The means: to change places for the better

Co-working in the Vale of Usk?
A feasibility study for a creative, tech and digital
co-working space (2018)

Contact
The means, Welsh Office
Unit 3, 21-25 West End,
Llanelli, Carmarthenshire SA15 3DN
Phone: +44 (0)1554 780170

The means, London Office
28 Marshalsea Road,
London SE1 1HF
Phone: +44 (0)20 7403 4135
1

The means: to change places for the better

2

A feasibility study for a creative, tech and digital co-working space

The means: to change places for the better

Contents
Executive Summary ............................................................................................................................................. 7
1. Report context .......................................................................................................................................... 11
1.1. The brief............................................................................................................................................. 11
1.2. The local context ............................................................................................................................... 11
1.2.1.
Monmouthshire ......................................................................................................................... 11
1.2.2.
The Vale of Usk .......................................................................................................................... 12
1.2.3.
Cardiff Capital Region City Deal ................................................................................................. 12
1.2.4.
The local economy ..................................................................................................................... 13
1.3. Co-working spaces ............................................................................................................................. 13
1.4. The growth in co-working spaces ...................................................................................................... 14
1.5. The international context .................................................................................................................. 15
1.5.1.
Corporate co-working ................................................................................................................ 16
1.6. The national context .......................................................................................................................... 16
1.6.1.
National trends .......................................................................................................................... 16
1.6.2.
Rural co-working and generational trends ................................................................................ 17
1.6.3.
The digital and creative sector in the UK................................................................................... 17
1.6.4.
The digital and creative sector in South Wales ......................................................................... 17
1.6.5.
The digital and creative sector in Monmouthshire ................................................................... 18
2. Co-working spaces: Case study overview ................................................................................................. 19
2.1. Cluster, Chalford (near Stroud) – Creative co-working studio based in the Cotswolds .................... 19
2.2. Welsh Innovation Centre for Enterprise............................................................................................ 20
2.3. IndyCube ............................................................................................................................................ 21
3. Assessing demand and identifying opportunities..................................................................................... 23
3.1. A survey of homeworkers, freelancers and small businesses ........................................................... 23
3.1.1.
Facility usage ............................................................................................................................. 23
3.1.2.
Survey respondents’ profile ...................................................................................................... 24
3.1.3.
Use of co-working spaces .......................................................................................................... 27
3.1.4.
Co-working space requirements................................................................................................ 29
3.1.5.
Further comments ..................................................................................................................... 31
3.2. Competitor analysis within Vale of Usk ............................................................................................. 32
3.2.1.
Alternative workplace options available within the Vale of Usk and surrounding areas ......... 32
3.3. Competitor analysis within Monmouthshire travel to work area ..................................................... 33
3.3.1.
Short-medium term workspaces ............................................................................................... 36
3.3.2.
Desk spaces................................................................................................................................ 36
3.3.3.
Meeting places .......................................................................................................................... 37
3.3.4.
Main workspaces ....................................................................................................................... 37
4. Options appraisal ...................................................................................................................................... 39
4.1. Determining user requirements and identifying critical design elements ........................................ 39
4.1.1.
Critical design elements............................................................................................................. 39
4.2. Service mix and design brief guide .................................................................................................... 40
4.3. Space and location(s) review ............................................................................................................. 43
4.3.1.
Site selection criteria and available sites comparison ............................................................... 44
5. Developing and implementing solutions .................................................................................................. 47
5.1. Membership types and additional revenue streams ........................................................................ 47
5.1.1.
Membership options ................................................................................................................. 47
5.1.2.
Additional revenue streams ...................................................................................................... 48
5.2. Marketing .......................................................................................................................................... 49
3

A feasibility study for a creative, tech and digital co-working space

The means: to change places for the better
6. Identifying funding streams ...................................................................................................................... 51
7. Conclusions and recommendations.......................................................................................................... 55
Appendix 1: National, local and regional policy ................................................................................................ 59
Appendix 2: Co-working spaces – case studies ................................................................................................. 63
Appendix 3: Property types and premises characteristics ................................................................................ 73
Appendix 4: Suggested impact assessment indicators and benchmarks .......................................................... 75

4

A feasibility study for a creative, tech and digital co-working space

The means: to change places for the better

Table of figures
Figure 1. Vale of Usk LAG – population distribution ......................................................................................... 12
Figure 2. Reasons for using co-working facilities .............................................................................................. 13
Figure 3. Workspaces within average travel to work distance ......................................................................... 14
Figure 4 Number of co-working spaces worldwide from 2005 to 2017. ........................................................... 15
Figure 5. The Creative sector and UK GVA ........................................................................................................ 17
Figure 6. Cluster ................................................................................................................................................. 19
Figure 7. Welsh ICE ............................................................................................................................................ 20
Figure 8. IndyCube ............................................................................................................................................. 21
Figure 9. What type of space/facility do you currently use?............................................................................. 23
Figure 10. Other spaces/facilities used by respondents ................................................................................... 24
Figure 11. What is your age? ............................................................................................................................. 24
Figure 12. What sector do you work in? ........................................................................................................... 24
Figure 13. Other sectors listed by respondents ................................................................................................ 25
Figure 14. Which of the following do you class yourself as? (You can choose more than one option)............ 25
Figure 15. Where do you live? ........................................................................................................................... 26
Figure 16. Where do you work? ........................................................................................................................ 26
Figure 17. How far would you be willing to travel to access a workspace? ...................................................... 27
Figure 18. Why did you choose to use a co-working space? ............................................................................. 27
Figure 19. If you no longer use a co-working space, please tell us why you left or no longer use them
anymore............................................................................................................................................................. 28
Figure 20. What type of usage would you be interested in? ............................................................................ 28
Figure 21. What amenities and facilities would you require? ........................................................................... 29
Figure 22. Deciding factors when choosing a co-working space ....................................................................... 30
Figure 23. Do you have any specific design requirements? .............................................................................. 30
Figure 24. Where would your preferred location be for a co-working space? ................................................. 31
Figure 25. General comments ........................................................................................................................... 32
Figure 26. Alternative workplace options within the Vale of Usk ..................................................................... 33
Figure 27. Workspaces within average travel to work distance ....................................................................... 35
Figure 28. Workspaces within average travel to work distance ....................................................................... 38
Figure 29. Critical elements of a co-working space ........................................................................................... 40
Figure 30. Service mix ........................................................................................................................................ 43
Figure 31. Critical elements and site characteristics ......................................................................................... 46
Figure 32. Example co-working space membership options ............................................................................. 47
Figure 33. Main activities to attract new members .......................................................................................... 49
Figure 34. Vale of Usk LDS themes .................................................................................................................... 51
Figure 35. Rabble ............................................................................................................................................... 63
Figure 36. Tramshed Tech ................................................................................................................................. 64
Figure 37. Hwyl Hub .......................................................................................................................................... 65
Figure 38. Meanwhile Creative.......................................................................................................................... 66
Figure 39. Raw Space ......................................................................................................................................... 66
Figure 40. Hexham Enterprise Hub.................................................................................................................... 67
Figure 41. The Nook........................................................................................................................................... 68
Figure 42. The Hive 44 ....................................................................................................................................... 69
Figure 43. Welsh Mill Hub ................................................................................................................................. 70
Figure 44. Premises characteristics ................................................................................................................... 74
Figure 45. Community Impact Assessment – outcome indicators and data collection methods ..................... 75
Figure 46. Community Impact Assessment Analysis Tool ................................................................................. 76

5

A feasibility study for a creative, tech and digital co-working space

The means: to change places for the better

6

A feasibility study for a creative, tech and digital co-working space

The means: to change places for the better

Executive Summary
This feasibility study determines the appetite for and viability of establishing a co-working space for the tech,
digital and creative sectors in the Vale of Usk region. Undertaken on behalf of Monmouthshire County
Council and the Vale of Usk Local Action Group the desire is to encourage new opportunities for work-based
collaboration and economic development in a manner that enables people to feel connected, energised and
inspired.
Co-working spaces are a relatively new model aimed at offering collaborative workspace that is highly
flexible and loosely organised with a range of membership options and communal space. Co-working has
become an increasingly popular alternative to traditional office-based working or working from home. This
rise in popularity reflects the changing nature of the job market and advances in communication and
technology. This comes at a time when the UK’s digital and creative sector has grown rapidly and is
predicted to increase demand for spaces. South Wales has been highlighted as hosting one of the fastest
growing tech clusters in the UK with Monmouthshire being named as the lead rural digital county in the
Cardiff capital region. Co-working spaces are becoming popular outside of tech hub areas and in smaller UK
towns. In these smaller, more rural areas they are an increasingly popular option and the requirements for
those spaces are different from those in urban centres.
Understanding alternative workplace options for the target market is an important component of
establishing the feasibility for a co-working space in the Vale of Usk Region. Many workers in the target
market may choose to be based at home, but the necessity to meet clients and interact/collaborate with
others will require the use of other work spaces including business centre / flexible workspaces, hotels,
community hubs /libraries and cafés. We have found that there are various drawbacks to these facilities for
the target market including restricted flexibility, limited availability of temporary use of desk space,
availability of space, broadband speed and privacy.
Our research, survey and consultation leads us to believe that there is sufficient interest and demand from
homeworkers, freelancers and small businesses in the Vale of Usk region for a creative, tech and digital coworking space that meets the specification developed with MCC. We consider that whilst there are
alternative work spaces within the Vale of Usk and the Monmouthshire travel to work areas there are little
to no examples that offer a fuller co-working facility.
We believe there is value in pursuing this through business planning and funding strategy phases with a view
to providing a facility.
We recommend that a size of 3,000 sq ft upwards would be required with Monmouth, Abergavenny and Usk
being the preferred areas. Due to the availability of office space within Monmouthshire being limited across
all size ranges we advocate that each of the suggested locations are considered in more detail to assess
suitability and determine which elements are of higher priority.
A mix of work settings / zones will be required that contribute to an inspiring space – a vibrant and inspiring
work environment that does not feel like a simple expansion of a standard office. The zones need not be
separate rooms (other than the formal meeting room) but could include a Meet and Social Zone which
would encompass an informal meeting area; a Collaborative Zone where members could be constructive and
social; an Event Space which could be a mix of the first two zones and finally a Focus Zone with desks more
reflective of a traditional office environment
We suggest offering flexible membership options and a pricing structure at the outset which offers full time,
part time, pay as you go/day access and dedicated/designated desks.
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Marketing can be a challenge due to the rural area and difficulty of locating home-workers, commuters and
local businesses. Online marketing and social media, along with community building, have been identified as
the most effective avenues to explore to reach prospective occupiers, while the use of, and links to, existing
networks is key.
Measures and the impact of a Co-working Space should be considered at an early stage to define the
‘success’ of the project and determine the return on investment. These should reflect the nature of the
facility and encompass the wider beneficiaries and those impacted by its operation including member,
space, council, surrounding/local community and wider community.
Chapter 1 describes the brief, what we mean by the term co-working spaces and the local context. It reviews
the evolving market and current trends in co-working. It examines the growth in co-working spaces, the
international and national contexts and growth in the digital and creative sectors.
Despite the rise in popularity of co-working spaces only 39% of UK (in a 2017 global co-working survey)
stated they are profitable. Reluctance on the part of workspace providers to discuss this means that this
figure may not be as stark (nearly a third did not respond to this question) but it also means that there is a
level of uncertainty around what makes some spaces more profitable than others. Interestingly, nearly a
third of spaces report that they do not need to be directly profitable due to other profitable operations and /
or financial support and subsidies. This suggests that operators value other benefits that such spaces can
bring to an area and are not purely profit driven.
Supplementary information is contained in Appendix 1.
A case study overview of co-working spaces is presented in Chapter 2. We have drawn upon UK and
international experience to offer insight and best practice learning opportunities around: their tech, digital
and creative focus; rural location; and community engagement. A longer list of facilities is described in
Appendix 2. Chapter 2 focuses on Cluster in Chalford (near Stroud) which is a creative co-working studio
based in the Cotswolds. The location of this co-working space in the Frome Valley of the Cotswolds has much
in common with the Vale of Usk due to its rural nature. The chapter ends with a comparison of two of the
most established co-working businesses in Wales – Welsh ICE and IndyCube.
In order to assess demand for a co-working space in the Vale of Usk, we directly surveyed a number of
freelancers, homeworkers and small businesses and carried out an analysis of the market and potential
competitors. Our findings are detailed in Chapter 3. To achieve this the workforce within these sectors
needed to be identified, located and their appetite for a shared working space understood. The brief
acknowledges this as a challenge due to the rural area and difficulty of locating home-workers, commuters
and local businesses.
Our survey suggests strong demand for a co-working space. The majority of respondents were homeworkers
aged 39-50. Most had not used a co-working space but 85% said they would be prepared to use one in the
future. Meeting others was the most popular reason for doing so. A ‘pay as you go’ membership scheme was
identified as the most popular option with good internet access the primary requirement. The provision of
high speed internet connection and access to Wi-Fi are a priority. The requirement of break out/kitchen
facilities amongst a high number of respondents is understandable. Our literature review identifies such a
preference for dedicated personal desk space amongst those working in rural areas and notes that
requirements may differ from those in urban centres.
None of the respondents were willing to travel more than 45 minutes to access such a facility whereas over
half were willing to travel 30 minutes. The Monmouth town area, or a location nearby, was favoured by the
highest number of respondents, followed by Abergavenny. There is a clear desire for a space to be located
close to a place of residence and the preferences reflect the number of respondents who live close to
Monmouth and Abergavenny. There were though a number of different suggestions, such as areas of
Monmouthshire along the A40 or A449 and a rural/remote location, that do indicate a willingness amongst
some respondents to travel.
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We have identified existing venues which already provide alternative workspace options for the target
market within Monmouthshire and further afield in areas of Cardiff, Caerphilly, Newport and Bristol. There
are also some short -medium term workspaces within the Vale of Usk itself. However, there are drawbacks
for the target market around limited flexibility of usage and lease for such spaces. Temporary use of desk
space in the region is also limited. We have found that these spaces do not fully meet the specification of a
co-working space developed with MCC or that of the case study examples we have provided. Meeting spaces
however, are widely available.
An options appraisal is undertaken in Chapter 4. This determines user requirements, identifies critical design
elements, describes a service mix (types of use and zoning) and design brief guide and reviews space and
locations.
Our survey found that the reasons respondents gave for using a co-working space were collaboration,
community, sustainability, openness, and accessibility. These are commonly stated as motivations by those
who use co-working spaces in other areas. We believe a successful co-working space in The Vale of Usk
would need a mix of design and service elements. These include work settings (traditional and collaborative
desk space and informal and relaxed areas) which are vibrant and inspiring with natural and effective
lighting, both casual and formal meeting spaces, an event space, high speed broadband access and printing
facilities and an informal break out/kitchen area.
Our space and locations review concludes that without any existing facilities already being provided the
space requirements for our specification are 3,000 sq ft upwards.
The availability of office space across Monmouthshire is limited across all size ranges. We have identified a
selection of the most appropriate buildings available at the current time. This includes opportunities which
are not currently on the market but may be forthcoming in the short-to-medium term. We have included
some options within the analysis that are located outside of the preferred areas as we believe they merit
consideration. Seven locations have been reviewed – one in Monmouth, one in Abergavenny, one in Usk,
two in Chepstow, one in Caldicot and one in Magor. No one space offered all the requirements.
Chapter 5 develops solutions around membership types, additional revenue streams and marketing. Our
research suggests that a pricing structure should be set at the very beginning which would be as flexible as
possible. We have recommended cost options from one-day to residential access with internet,
refreshments and various facilities included and a fair use policy for printing and use of meeting rooms.
However, these should be further investigated as part of a business planning exercise. Meeting room hire, a
café/canteen, workshops and events could be used to generate additional revenue. Online marketing and
social media should be used to target potential users as well as targeting local networks.
Potential funding streams are identified in Chapter 6. As well as LEADER, other European and domestic
funding streams operational within the Vale of Usk include Targeted Regeneration Investment, Cardiff
Capital Region, Heritage Lottery Fund, Nesta, Community Facilities Programme, Crowdfunding and
respective charitable trusts.
Conclusions and recommendations are described in detail in Chapter 7. Discussions with the client have
identified the prospect for a pilot project which would provide an opportunity to trial recommendations with
a view to scaling-up once demand can be tested. The viability and success of a smaller scale or phased facility
will be different to that described within this report. Care will need to be taken in prioritising what facilities
and amenities to provide and what conclusions are drawn compared to a fully specified co-working space.
Nonetheless a pilot will be a useful mechanism to garner interest and start to develop a ‘community’ of
users. We recommend that the identified locations in this report are considered and minimum lease periods
understood to determine their suitability for use as a shorter-term pilot project.

9

A feasibility study for a creative, tech and digital co-working space

The means: to change places for the better

10

A feasibility study for a creative, tech and digital co-working space

The means: to change places for the better

1. Report context
1.1.

The brief

The means was commissioned by Monmouthshire County Council on behalf of the Vale of Usk Local Action
Group in August 2017 to undertake a study that determines the appetite for and feasibility of establishing a
co-working space for the tech, digital and creative sectors in the Vale of Usk region. Underpinning this work
is a desire to encourage new opportunities for work-based collaboration and economic development.
Identifying how this can be developed in a manner that enables people to feel connected, energised and
inspired is key. To achieve this the workforce within these sectors needed to be identified, located and their
appetite for a shared working space understood. The brief acknowledges this as a challenge due to the rural
area and difficulty of locating homeworkers, commuters and local businesses.
The key delivery outcomes of this commission are to:
 Build a fuller understanding of the tech, digital and creative sectors in the Vale of Usk
 Establish the appetite for co-working space in the Vale of Usk
 Locate homeworkers in the Vale of Usk region who might be interested in using a co-working space
 Determine the feasibility and optimum location, site and design of such a workspace and identify a
model for this facility that is suited to the needs and challenges of rural areas (right mix of services)
 Produce a recommendation report from the above points
 Identify suitable funding streams to take the recommendations forward.

1.2.

The local context

1.2.1. Monmouthshire
Monmouthshire is one of only five Creative Councils in the UK and is passionate about embedding a culture
of and focus on innovation and smart business practices. The promotion of enterprise, economic
development and job creation is one of the council’s key priorities and with the emerging growth
opportunities associated with the rollout of the Next Generation Access Broadband the council is keen to
embrace, deploy and use technology to exploit economic growth opportunities, job creation and higher
living standards.
Creative Councils was a programme developed by Nesta, working with the Local Government Association, to
support local authorities to develop and implement radical innovations that meet some of the biggest
challenges facing their communities. The programme was launched in April 2011 and seventeen councils
were initially selected for the first phase, from over one-third (38%) of all local authorities in England and
Wales who applied. In 2012, Monmouthshire was selected as one of five Creative Council finalists to receive
support to implement their ideas.
The council believes in a ‘Smart’ Monmouthshire where its communities are highly networked and
supported, are exploiting new digital technologies, connecting to others and reducing the need for physical
travel, thereby reducing carbon emissions. This is to be built on a resilient local economy with an army of
agile workers who live locally and spend locally, generating high quality jobs and enabled by local
empowerment where services are delivered by its people for the people, increasing local prosperity and
improving local democracy.
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Monmouthshire has the ingredients to become one of the UK’s most inspiring spaces for digital
advancement; an iCounty characterized by a growing digital economy, a smarter public service and a
stronger and more networked society.
Monmouthshire is a largely rural county and although its population has risen in recent years, it remains one
of the least densely populated areas of Wales with half of the population living in the main towns of
Abergavenny, Monmouth, Usk, Caldicot and Chepstow. Its Southern border is flanked by the more rural
wards of Newport.

1.2.2. The Vale of Usk
The rural wards of Newport and Monmouthshire form the core of the Vale of Usk. The Vale also incorporates
several semi-rural centres (service centres) that provide important services to the neighbouring rural areas.

Figure 1. Vale of Usk LAG – population distribution

The Local Action Group (LAG) has an overarching purpose to “stimulate and encourage industrial,
commercial, social, environmental and cultural development in the rural areas of the Vale of Usk (comprising
the rural and service centre wards of Monmouthshire and Newport)”.
It is made up of 20 voluntary members drawn from private, public and third sectors, who are charged with
initiating and overseeing projects that fall within five core areas of activity.

1.2.3. Cardiff Capital Region City Deal
Monmouthshire is one of ten local authorities working together to deliver the Cardiff Capital Region City
Deal. The City Deal will create a £1.2 billion investment fund for southeast Wales, with the aim of creating
25,000 new jobs and attracting £4 billion in private investment over the next 25 years.
The aim is to improve economic conditions in the area by improving productivity; tackling worklessness;
building on foundations of innovation; investing in physical and digital infrastructure; providing support for
business and ensuring that any economic benefits are felt across the region. The City Deal includes funding
of £734m for the South Wales Metro which will improve transport links within the county and wider region.
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1.2.4. The local economy
Monmouthshire and Newport form part of the South Wales Tech Cluster, and Monmouthshire is the lead
rural digital county in the Cardiff capital region.
Monmouthshire has nearly 5000 businesses. 88% of these businesses employ less than ten staff.
Monmouthshire has the highest annual rate of start-ups in Wales and the second highest rate of active
enterprises. Monmouthshire has over 679 active businesses per 10,000 of its population. In the UK
Competitiveness Index report 2016 Monmouthshire is second only to Cardiff in the Wales rankings with a
competitiveness index of 91.5.
Activity is concentrated mainly in the service sector ranging from wholesale and retail (20%), health and
social work activities (17.1%), accommodation and food (10%) and education (7.1%).
The average gross weekly pay for Monmouthshire residents is higher than the rest of Wales. But the average
weekly pay for Monmouthshire workplaces is lower. This indicates that a large number of residents leave the
county to work. 60% of Monmouthshire’s residents are employed within the county, due largely to its
strategic location near Bristol, Cardiff and Newport. The county is the 7th largest in Wales at 850sq.km. with
the drive from Abergavenny in the North to Chepstow in the South taking around 45 minutes, an important
consideration when determining the location of a shared workspace.

1.3.

Co-working spaces

Co-working is distinct from other forms of workspace models such as incubator (usually start-up) and
accelerator (typically high growth potential). Co-working facilities are a relatively new model aimed at
offering collaborative workspace that is highly flexible and loosely organised with a range of membership
options (hourly, daily, weekly, monthly etc.) coupled with some form of communal space and related
activities to foster a sense of community among co-workers.
Co-working spaces have been defined by a Fraunhofer IAO study (‘The Fascination of Co-working – Potentials
for Companies and Their Employees’) as ‘the flexible working of knowledge workers largely independent of
each other at a common, institutionalized location. In that respect, the hierarchy free social network
facilitates wide-ranging cooperation benefits for the participants’.1
People use co-working facilities for a number of different reasons including:
Collaboration
Sharing knowledge and skills
Increasing creativity through interaction
Community
Being surrounded by like-minded types
A sense of belonging
Sustainability
Contributing to the local economy
Spaces driven by social enterprises
Openness
Encouraging transparency
Events and meetings where ideas are shared
Accessibility
A space to work that is financially affordable
Sharing equipment and facilities
Figure 2. Reasons for using co-working facilities

Our early discussions with the client team centred around their desire to focus on a flexible co-working
space within the Vale of Usk due to anecdotal demand and a perceived lack of provision in the area.

1

http://eu.haworth.com/docs/default-source/white-papers/harnessing-the-potential-of-coworking-81444.pdf?sfvrsn=6
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More shared

More dedicated

Flexible
co-working

Full time
co-working

Hot desking or
day rental

Fixed desk
or workbench

Office, studio
or workshop

Shared workspace
Time-limited access
to shared desks
or workbench
£/month
1 month minimum
Limited storage
Limited access to
communal facilities

Shared workspace
Unlimited access
to shared desks
or workbench
£/month
1 month minimum
Limited storage
Access to
communal facilities

Allocated
workspace
Day access to
dedicated desks
or workbench
£/hour
Pay by the hour
No storage
Limited access to
communal facilities

Allocated
workspace
Unlimited access
to dedicated desks
or workbench
£/month
1 month minimum
Allocated storage
Full access to
communal facilities

Private workspace
Unlimited access to
dedicated office
studio or workshop
£/ sq ft
3-6 month
minimum
Private storage
Full access to
communal facilities

Figure 3. Workspaces within average travel to work distance

1.4.

The growth in co-working spaces

The co-working movement gained momentum alongside the start-up boom of the early 2000s, especially in
technology hotspots such as San Francisco. The spaces aim to combine the independence and flexibility of
freelance work with the structure and community of an office environment. They reflect the changing nature
of the job market and advances in technology and communications. Co-working spaces provide a solution to
freelancer and SME isolation.
Generally speaking, workers can rent desk space, paid for on a daily/monthly/annual basis, and then receive
benefits such as a nice office environment, internet access, free coffee and access to meeting spaces. Core
values of co-working spaces:
 Openness
 Collaboration
 Community
 Sustainability
 Accessibility2
Creating a sense of community is one of the biggest draws of the co-working movement. These spaces offer
a platform for likeminded individuals to come together and collaborate on projects and ideas while
combating the isolating nature of traditional freelance/mobile work. Moreover, some operators adopt
deliberate strategies of community building, running events to create strong networks – both professional
and social.
This is particularly relevant as an antidote to the anomie of major cities, which have tended to be the focus
for the co-working market, especially the urban centres of North America, Europe and Asia. The UK is one of
Europe’s most receptive countries to co-working spaces, with London leading the way in terms of available
desks.

2

Ibid
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Specialisation and diversification
Due to the flexible nature of modern day work, many co-working spaces are faced with the issue of constant
flux and unpredictable revenues. Some co-working spaces have therefore started to target niche
communities, for instance writers or graphic designers, with the hope that a stronger community will create
a ‘sticky’ client base.
Conversely, others have opened up their membership base to encourage a mixture of start-ups, small
businesses, established corporations and sole proprietors to create a revenue mix – critical in cities with
transient expatriate populations, such as Hong Kong and Singapore.3

1.5.

The international context

Co-working is becoming an increasingly popular alternative to traditional office-based working or more
flexible arrangements, such as working from home or a café. Between 2005 and 2017, the number of coworking spaces around the world will have increased from three to a predicted 13,800, as shown in Figure 4
below.

Figure 4 Number of co-working spaces worldwide from 2005 to 2017.
Source:https://www.statista.com/statistics/554273/number-of-coworking-spaces-worldwide/

However, the annual growth in number of spaces is forecast to slow to a rate of 18% in 2020, down from a
41% growth rate in 2016. This reduced rate of growth can be partly explained by the growing size of the coworking spaces. The new facilities tend to be much larger than their predecessors.4 Moreover, 67% of
current co-working spaces planned some form of extension in 2017.The other reasons for a reduced rate of
growth are that the market is maturing and is expected to experience the resultant challenges of rapid
growth as an industry grows larger.
In terms of global members, it is expected that the figure will increase from about 976,000 in 2016 to over
3.8 million in 2020 – a 41% compounded annual growth rate.5 This increase reflects the changing nature of
the workforce.

3

https://www.forbes.com/sites/falgunidesai/2016/03/10/coworking-spaces-poised-to-enter-new-growth-phase/#6d7b8333190a
https://smallbusiness.com/facilities-manage/coworking-growth-forecast-2016-2020/
5
http://www.smallbizlabs.com/2016/08/coworking-forecast-44-million-members-in-2020.html
4
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1.5.1. Corporate co-working
Co-working spaces meet a wide range of business needs and, as a result, are being embraced by corporate
organisations as well as start-ups and freelancers. ‘Corporate co-working’ encompasses a number of
approaches, for instance:
 Sub-leasing, whereby companies rent out desk spaces to external parties for extra revenue and the
potential for collaboration
 The use of co-working spaces for off-site meetings
 Alternative home offices (enabling employees to benefit from more human interaction and have
access to suitable amenities compared to working at home)
 Operating or sponsoring external co-working spaces.6
In the early years of co-working spaces, their operators tended to design the spaces as they went along,
constantly adapting to user requirements. However, as the industry has established itself over time,
architects and designers have grown experience of co-working settings to the point where an aesthetic
typology is emerging. Common features include: open plan layout, break-out areas, comfy chairs and office
plants.

1.6.

The national context

In the UK, there were 2 million freelancers in 2016, 1.77 million of whom worked freelance as their main job.
While freelancers are by no means the only workers to make use of co-working spaces, this group of workers
exhibits the flexible style of work that is becoming increasingly common. The three largest freelance groups
(consisting of more than a third of all freelance workers) are those:
 in artistic, literary and media occupations (17%);
 managers and proprietors in other services (12%), and
 in teaching and education professions (7%).
Between 2008 and 2016, the number of freelancers in the UK increased by 43%. 7. This trend helps explain
the rise in demand for co-working which provides a workspace solution to these changing working practices.
International experience exhibits commonalities but there are also points of difference. These emerge from
the key findings from the Global Co-working Survey, 2016:
 39% of co-working spaces in the UK are profitable, compared to 36% globally
 43% of UK co-working spaces have 50 or more members, compared to 38% globally
 The average size of co-working spaces in the UK is larger than the global average – 858m2 and
739m2, respectively
 In 2015, new members occupied, on average, 49% of each space8

1.6.1. National trends
New territory
Co-working spaces are becoming increasingly popular in areas outside of tech hubs. Due to the flexible
nature of many smaller businesses and start-ups, workers are not tied to one particular geographic area. In
London, areas such as Paddington, Notting Hill and Hackney have turned into popular co-working
destinations. Interestingly, however, in 2015/2016 the level of enquiries into flexible workspaces increased
proportionately at a higher level in areas of the country outside of the capital.9

6

http://eu.haworth.com/docs/default-source/white-papers/harnessing-the-potential-of-coworking-81444.pdf?sfvrsn=6
https://www.ipse.co.uk/sites/default/files/documents/research/exploring_the_uk_freelance_workforce_in_2016_v2.pdf
http://workplace.social/wp-content/uploads/2016/03/Results-Global-Coworking-Survey-UK.pdf
9
http://www.theinstantgroup.com/media/209097/instant_uk_sor_2016_final.pdf
7
8
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1.6.2. Rural co-working and generational trends
Co-working is an increasingly popular option in smaller UK towns for people in their 30s and 40s. These rural
areas tend to have far fewer young people than urban centres, but are home to people in the prime of their
careers. Rather than make do with a spare bedroom at home, rural co-working spaces offer the amenities of
a city office space without the hassle of a lengthy commute10.
However, the requirements of rural co-working spaces may differ from those in urban centres. Savills
conducted a survey into office workers’ preferences and found that ‘48 per cent of those preferring a rural
setting also preferred a dedicated personal desk at their workplace.’ The survey also showed that ‘around 10
per cent of workers preferring a rural office working location spend over 20 per cent of their working day
video conferencing clients. This highlights the importance of having excellent IT/telecoms connectivity,
particularly super-fast broadband in a rural co-working space.’11 It also reinforces the need for discrete
space.

1.6.3. The digital and creative sector in the UK
As we have seen we can predict that this sector will provide a significant proportion of the demand for coworking space.
The UK’s digital and creative sector has grown rapidly in recent years and is now contributing almost 9% of
total UK GVA. This sector has been highlighted by the UK Government as a priority for growth (it has set out
policies to increase the GVA from £118bn in 2015 to £200bn by 2025), however it already outpaces the rest
of the UK economy: jobs grew 11.2% between 2011 and 2014, 2.8 times faster than the rest of the national
workforce. It is predicted that there will be over 150,000 new digital jobs by 2020, with the average salary
considerably higher than the UK average.12 Figure 5 gives a sense of the sector’s relationship with the wider
economy (2011-2014).

Figure 5. The Creative sector and UK GVA
Source: Niall Goulding, Department for Culture, Media and Sport

1.6.4. The digital and creative sector in South Wales
South Wales has been highlighted as hosting one of the fastest growing tech clusters in the UK with the
number of digital tech businesses increasing by 28% between 2011 and 2015.
According to Tech Nation’s ‘Powering the Digital Economy’ study, the top three sectors of the South Wales
cluster are: e-commerce, data management and analytics, and health tech. The top five capabilities are:
software engineering, systems design and integration, content and media production, artificial intelligence,
10

https://www.bisnow.com/london/news/office/how-rural-co-working-space-is-creating-middle-age-entrepreneurs-68775
http://www.savills.co.uk/blog/article/219080/rural-property/why-co-working-could-be-the-answer-for-rural-businesses-with-surplusworkspace.aspx
12
Essex Employment and Skills Board, Evidence Base Sector Profile, IT, digital & creative, 2017
11
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and payments infrastructure. Small firms and start-ups dominate the sector and most businesses are based
in Cardiff and Swansea.
Businesses have singled out the vibrant network of entrepreneurs as a key benefit of the South Wales
cluster, which facilitates the sharing of ideas and experiences.
In the sector, most are optimistic about their future – 98% expect to grow revenues next year.13

1.6.5. The digital and creative sector in Monmouthshire
Monmouthshire is a key area of the cluster and has been named the lead rural digital County in the Cardiff
Capital Region.
The county has around 5,000 businesses. Of these, 200 are in computer programming and consultancy, 150
in architectural and engineering activities/consultancy and at least 70 in other creative and design
businesses. Digital and creative businesses therefore make up around 8.4% of the county’s businesses.
The county also has a large proportion of notably small businesses, with around 88% employing less than 10
staff. However, only 60% of Monmouthshire’s working residents are employed within the county.
Appendix 1 contains supplementary information regarding national, local and regional policy and funding.

13

http://www.techcityuk.com/wp-content/uploads/2015/02/Tech%20Nation%202015.pdf
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2. Co-working spaces: Case study overview
There are a number of examples that we have drawn on to inform our approach in considering the feasibility
of a creative co-working space in the Vale of Usk. These offer an insight and best practice learning
opportunities around:
a) their tech, digital and creative focus
b) rural location
c) community engagement
We have identified and reviewed a longer list of facilities and have included case studies in Appendix 2.
Of these it is perhaps Cluster in Chalford that offers one of the most pertinent examples (see below). The
chapter ends with a comparison of two of the most established co-working businesses in Wales – Welsh ICE
and IndyCube

2.1. Cluster, Chalford (near Stroud) – Creative coworking studio based in the Cotswolds

Figure 6. Cluster
Source: https://www.stroudcluster.com/

Cluster is a co-working creative space located between Stroud and Chalford, in the Frome Valley of the
Cotswolds. The space is run by creative professionals for people working in the creative industries, such as:
graphic designers, web/app developers, illustrators, copywriters and other related media professionals.
The co-working space occupies the top floor studio of Hallidays Mill and features 13 windows creating
panoramic views of the Chalford valley.
Cluster offers:
 competitively-priced desk spaces on flexible or permanent terms
 professional and private meeting room
 Sit/stand/large shared desk options
 a contemporary setting with low level music playing all day.
 fibre broadband,
 free teas, locally roasted coffee and soft drinks
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 laser printer
There are a range of membership / payment options to suit the variety of modern working lives, including:
 Full Time Desk: Dedicated desk and drawers with 24/7 access @ £230 per month
 Membership – Includes use of a large shared desk, with 5 days @£59 per month and 10 days @ £89
per month
 Desk Share: Users nominate days and have use of full-size desk, 24hr access, a 24" screen and a
drawer @£12.50 per day
 Pay As You Go Month: Dedicated desk and drawers, 24/7 access @ £270 per month
Key points:
 Co-working space that caters specifically for the creative community
 Rural setting is used as a key asset, with views across the countryside.
 Minimal design and facilities, such as sit/stand desk and flexibility of membership also appeals to
those in the creative sector.
 24/7 access provides further flexibility for modern working patterns
 The site contains a recently added meeting room for 6-8 people with a 4K TV that can connect to
computer and mobile devices, fibre broadband and a laser printer. There is no video conferencing
facility

2.2.

Welsh Innovation Centre for Enterprise

Figure 7. Welsh ICE
Source: https://www.welshice.org/

The Welsh ICE was established in Caerphilly in 2012. It is the largest co-working centre of its kind outside
London and, since its inception, has supported more than 300 business start-ups. It is located across three
buildings on a campus in Caerphilly Business Park and currently hosts more than 250 entrepreneurs and
employees. It supports founders, freelancers and small business owners and aims to “be a thriving,
sustainable centre full of extraordinary enterprising, fun loving and mutually supportive people...", It has a
choice of workspace options, along with a range of services including:
 Business address
 Telephone
 Mail handling
 Superfast broadband
 Free workshops
 Free tea and coffee
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The space is primarily targeted at members, as opposed to pay as you go options, and is focused around
“joining a community” rather than simply hiring a desk or office.
There are three types of co-working membership:
 Virtual for £42 a month. This provides one day per week of access, calls answered, superfast
broadband up to 20MB and mail handling.
 Shared desk for £150 a month. This provides full-time access (but no fixed desk), calls answered,
superfast broadband up to 100MB and mail handling.
 Standard for £250 a month. This provides a fixed desk in the co-working space, phone on desk &
calls answered, superfast broadband up to 200MB and mail handling.
In addition to co-working spaces, Welsh ICE offers a range of self-contained office units. These range from
200 to 1,000 sq ft. and options start from £450 a month. All spaces include phone on desk and calls
answered, superfast broadband up to 200MB and mail handling.

2.3.

IndyCube

Figure 8. IndyCube

Indycube established Wales’ first co-working space at the Media Centre at Culverhouse Cross in Cardiff in
2010, and has since grown a network of 33 spaces across the UK – with 30 of these based in Wales.
The spaces operated by Indycube span not only Wales' cities but also its rural and post-industrial
communities, such as Newtown, Narbeth and Ferndale. The size and style of workspaces vary depending on
location, but all offer free Wi-Fi and complementary tea and coffee. Indycube do not offer printing facilities
at their sites but members can bring in their own printers. Members can choose to work from any of their
spaces and those who take up full-time, half time or part-time membership have the option of a registered
business address at any location for no added cost.
There are four tiers of membership:
 Pay as you go, one-day access, for £12 (excl. VAT) a month – includes free Wi-Fi, free tea and coffee,
use of meeting rooms (depending on availability)
 Part-time associate for £60 (excl. VAT) per month – includes 5 desk days a month, registered
business address, free Wi-Fi, free tea and coffee, use of meeting rooms (depending on availability).
 Half-time associate for £100 (excl. VAT) per month – includes 10 desk days a month, registered
business address, free Wi-Fi, free tea and coffee, use of meeting rooms (depending on availability).
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Full-time associate for £180 (excl. VAT) per month – includes unlimited access, ability to personalise
own desk, registered business address, free Wi-Fi, free tea and coffee, use of meeting rooms
(depending on availability).
In 2017, Indycube formed a partnership with the Community Union to establish the first Union for freelance
and independent workers in the UK. In addition to co-working spaces, the organisation now offers a benefits
package, for £10 a month, that offers unlimited access to benefits such as invoice factoring and cash-flow
control and legal support.
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3. Assessing demand and identifying
opportunities
The level of demand for a creative co-working space for the Vale of Usk region has been determined
through:
a) direct surveys of homeworkers, freelancers and small businesses
b) market analysis – market capacity, demand and alternative workplace options
c) competitor analysis – short-medium term workspaces, desk spaces and meeting places.
We have summarised our findings below and described what demand exists, what provision is currently
available and what scope there is for a co-working facility within the area.

3.1. A survey of homeworkers, freelancers and small
businesses
To assess the demand for a creative co-working space(s) in the Vale of Usk, a survey was undertaken from
the end August to mid November 2017. Participants were actively targeted through established business
networks, direct contact and social media. A total of 77 individuals responded to the online survey.

3.1.1. Facility usage
The majority of respondents (see below) were homeworkers – a difficult group to identify and engage with
and the main target market for a co-working space in the Vale of Usk region. A quarter of those who
responded also used cafes to work from. Most other spaces/facilities, including workspaces and co-working
spaces, were used by less than 10% of our survey sample.

Figure 9. What type of space/facility do you currently use?

23

A feasibility study for a creative, tech and digital co-working space

The means: to change places for the better
Workspace
Office of a friend
Cafe event space
Own business premises
Rehearsal Room, auditorium.
Purpose built office as part of house
Cooperative shop

Number
1
1
1
1
1
1

Figure 10. Other spaces/facilities used by respondents

3.1.2. Survey respondents’ profile
There was a fairly even split between men and women taking part
in the survey, while the age range varied from the 21-29 age
group to 60 or older. Most respondents fell within the 30-59 age
bracket - the age range identified in the review of literature as
most likely to prefer a rural workplace.

Figure 11. What is your age?

Survey respondents ranged in terms of the sectors in which
they operated, with many choosing the ‘Other’ option.
Nevertheless, 14 respondents were involved in the
tech/software development sector, 10 from the
product/graphic design industry and 10 from a craft
background. The sample also included four, or more,
participants from each of the advertising/marketing,
management consultancy and film/TV/video/photography
sectors.

Figure 12. What sector do you work in?

Sector
Regeneration/Planning
Performing Arts/ Theatre
Energy
Software Development
Social care/domestic support
Public Relations
Art & design
Training
24

Number
2
2
2
1
1
1
1
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Homeware & surface pattern design
Surveying & asset management
Leisure attractions
Community councillor
Personal development
Office letting
Secretary Services

1
1
1
1
1
1
1

Figure 13. Other sectors listed by respondents

The sample returned a range of occupations/business views, with respondents able to choose more than
one option. Small business owners had the highest representation, followed by the self-employed and
home/remote workers. In addition, the freelancer and contractor options jointly made up 20% of the
respondents. Groups that traditionally target co-working spaces.

Figure 14. Which of the following do you class yourself as? (You can choose more than one option)

The majority of respondents’ place of residence and work was in the Monmouth area. There were, however,
a significant number living in and around Abergavenny, Chepstow/Tintern, Pontypool/Abersychan and
Newport/Caerleon.
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Figure 15. Where do you live?

Figure 16. Where do you work?

When asked about the maximum time allowance for travelling to a co-working space, over half of
respondents noted that they would be willing to travel a maximum of 30 minutes, while no one was willing
to travel more than 45 minutes. Consideration is given to these findings in Chapter 4, where travel times by
both private and public transport are examined against potential locations.
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Figure 17. How far would you be willing to travel to access a workspace?

3.1.3. Use of co-working spaces
The majority of those who participated in the survey had not worked in a co-working space before, however
over 85% would consider using such a space in future. This high interest amongst respondents is, perhaps,
not surprising given the interest they had already shown by completing the survey. Nevertheless, this does
potentially represent strong demand, and a good size target audience, for a co-working space in the Vale of
Usk. It also adds weight to respondents’ views in terms of facilities, design specifications and potential
locations.
Meeting others was by far the most popular reason given for choosing a co-working space, among those
who had used a space in the past. This could be explained by the high response rate from homeworkers,
who are likely to feel a sense of isolation and look for greater opportunities for human interaction. Cost was
also highlighted by a number of respondents and this chimes with the nature of respondents in general, who
would all be looking to minimise overheads. Some reported distance to their employer’s office and the
opportunity to use a more conveniently located alternative workspace.

Figure 18. Why did you choose to use a co-working space?

There was a low response to the question concerning reasons for no longer using a co-working space.
Respondents who did provide an answer gave a range of reasons, with retirement the only cause mentioned
more than once.
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Reason for leaving a co-working space
Company moved offices
Cost of travel
Left company
No space close by
Occasional use
Parking issues
Quiet workplace needed
Retirement
Space closed
Work from home

Number of respondents
1
1
1
1
1
1
1
2
1
1

Figure 19. If you no longer use a co-working space, please tell us why you left or no longer use them anymore.

The majority of those who took part in the survey were interested in a ‘pay as you go’ usage. This is,
perhaps, an indication of the flexible nature of respondents’ work. It may also point to the desire of
homeworkers to adopt a ‘mix and match’ approach to their working week - where some days are spent
working from home and others working from a shared workspace. But it could, in part, be a way of
minimising outgoings. A significant number of respondents would consider part and full-time usage which, if
converted into users, could provide an element of stability for a co-working space. A ‘pay as you go’ option
does not necessarily mean that a user will not commit to a space for the longer term – it allows the flexibility
for new users to experience the benefits of the facility and existing users to fit around their own
requirements. While some may not return others will develop a pattern of usage over time.
These findings alongside case study research provide the basis for analysis and design of the type of
membership and additional revenue streams, discussed in Chapter 5, while interest in meeting and event
spaces informs the options appraisal in Chapter 4.

Figure 20. What type of usage would you be interested in?
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3.1.4. Co-working space requirements
Access to the internet was a primary requirement for a clear majority of those surveyed. The provision of
high speed internet connection, along with access to Wi-Fi, are a priority for a co-working space. The
requirement of break out/kitchen facilities amongst a high number of respondents is understandable. The
literature review identifies such a preference for dedicated personal desk space amongst those working in
rural areas and notes that requirements may differ from those in urban centres. This particular requirement,
along with other needs, are reviewed as part of identifying critical design elements and the service mix at
Chapter 4.

Figure 21. What amenities and facilities would you require?

Rating the series of priorities, found that broadband speed scored highly amongst respondents - adding
further weight to earlier findings, regarding internet speed. The location of a space was also seen as
important to respondents, as was its amenities. Interestingly, the provision of parking was seen as more
important, by most respondents, than that of access to public transport. There was a clear desire for a
professional, modern and attractive working environment. Respondents were asked to score each on a scale
of 1 to 10 with 10 being the most important.
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Figure 22. Deciding factors when choosing a co-working space

Lighting was highlighted as a key design element (by far the highest response), with many specifically
mentioning the importance of natural lighting.
A significant number stated that they had no specific design requirements. Other specifications ranged from
an arts space and modern/funky/creative interiors to the need for storage and large desks for multiple
monitors.
The design specifications suggested here, along with priorities identified in the previous question, form a key
part of the options appraisal, in Chapter 4.

Figure 23. Do you have any specific design requirements?
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The Monmouth town area, or a location nearby, was favoured by the highest number of respondents. This
outcome may have been skewed by the number of respondents who lived close by.
The same applies to the second most mentioned location, of Abergavenny. There is a clear desire for a space
to be located close to a place of residence. There were though a number of different suggestions, such as
areas of Monmouthshire, along the A40 or A449 and a rural/remote location, that do indicate a willingness
amongst some respondents to travel. There was also a suggestion of developing a network of spaces across
the region.

Figure 24. Where would your preferred location be for a co-working space?

3.1.5. Further comments
The last question in the survey asked for further general comments on the co-working initiative. The table
below shows these:
Comments
Number of instances
Assistance for investors and product development
1
Encourage collaboration
1
Events and Networking
2
Flagship space
1
General co-working space
1
Good connectivity needed
1
Good idea - co-working space needed
3
Good mobile signal
1
Good Wi-Fi connection needed
1
Makers space
1
Network of spaces needed
1
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Nursery, childcare
Rural location

1
2

Figure 25. General comments

3.2.

Competitor analysis within Vale of Usk

3.2.1. Alternative workplace options available within the Vale of Usk and
surrounding areas
Understanding alternative workplace options for the target market is an important component of
establishing the feasibility for a co-working space in the Vale of Usk region.
Many workers in the target market may choose to be based at home, but the necessity to meet clients and
interact/collaborate with others will require the use of other workspaces.
These include:
 Business centre/flexible workspaces – the use of office space, workshops or studios on flexible
terms. Uses are often based on more formal arrangements than that of co-working spaces, usually
by flexible agreements, and work spaces are typically divided into separate units.
 Co-working spaces - the use of an office or other working environment to share equipment, ideas,
and knowledge. Bookings are usually made per desk, often in an open space, and usage can be on an
ad-hoc or weekly / monthly basis.
 Hotels – use of conferencing suites or lounge/café areas, along with WIFI connections, for business
meetings and spaces to work.
 Community hubs/libraries – the use of free desk space, along with reference material and Wi-Fi
connections, for a workspace.
 Cafés – the use of a relaxed café environment with free WI-FI as an alternative workspace and a
place for business meetings.
Venues across the Vale of Usk were identified and reviewed according to the above categories. The table
below summarises the various options available to the target market within the area.
Workspace type
Business centres/Flexible
workspaces

Amount
5

Co-working spaces /
shared offices
Hotels

1
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Name
Location
Langstone Business Park (Merlin House, Langstone
Excalibur House, Galahad House)
Basepoint
Chepstow
Singleton Court Business Park
Monmouth
Apex House
Monmouth
Llanover Business Centre
Llanover
Indycube
Chepstow
The Angel Hotel
Llansantffraed Court Hotel
Premier Inn
Brooklands Motel
The Beaufort Hotel
The First Hurdle
St Pierre Marriott
The Riverside Hotel
The Beaufort
Royal George Hotel

Abergavenny
Abergavenny
Abergavenny
Caldicot
Chepstow
Chepstow
Chepstow
Monmouth
Raglan
Tintern
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Community Hubs/Libraries

5

Cafes

c.70

Tintern Old Rectory
Parva Farmhouse
Cwrt Bleddyn Hotel & Spa
Three Salmons Hotel
Hampton by Hilton
Priory Hotel
Celtic Manor
Coldra Court Hotel
Holiday Inn
Express by Holiday Inn
Chepstow Community Hub
Monmouth Community Hub
Abergavenny Community Hub
Caldicot Community Hub
Gilwern Library
Usk Community Hub
Caerleon Library & Info Centre

Tintern
Tintern
Usk
Usk
Magor
Caerleon
Langstone
Langstone
Langstone
Marshfield
Chepstow
Monmouth
Abergavenny
Caldicot
Gilwern
Usk
Caerleon
Various locations

Figure 26. Alternative workplace options within the Vale of Usk

3.3. Competitor analysis within Monmouthshire travel
to work area
National and local travel to work distances necessitate that alternative workspaces need to be considered
beyond The Vale of Usk region. The average travel to work distance for England and Wales is 9.3 miles
(15km), based on findings from the 2011 Census. The average travel to work distance for Monmouthshire is
higher at 13.6 miles (21.9km) and over 60% of its residents work outside the county. The rural nature of
Monmouthshire, its relatively low population density and lack of a large central commercial district, in
similarity with the Vale of Usk region, could explain the need for residents to travel greater distances for
work.
Using the travel to work distance of 13.6 miles, brings in several surrounding areas for workers based in the
Vale of Usk. This includes the city of Newport, outskirts of Cardiff and the counties of Torfaen, Merthyr Tydfil
and Blaenau Gwent, along with parts of Gloucestershire, South Gloucestershire and Herefordshire.
In addition, the average travel to work distance of 9.3 miles could be considered when looking at the
potential of attracting workers from outside the Vale of Usk region, to a workspace within its boundaries.
This would bring in similar catchment areas to outbound destinations, depending on which part of the region
a workspace is based, but it would particularly cover the city of Newport and the counties of Blaenau Gwent
and Torfaen.
Interestingly, destinations covered by the average travel to work distance to or from the Vale of Usk region
also feature in the top four in and out flows of workers for the County of Monmouthshire. The top local
authority areas for each flow do, however, differ, and this is worth bearing in mind when considering key
competitors and potential markets.
It is unlikely that residents of the Vale of Usk would travel such distances to use an informal setting, such as a
café or hotel, but it is reasonable to assume that an average travel to work distance would apply to a more
formal setting, such as a co-working space or business centre. This needs to be considered with caution due
to the size of the Vale of Usk as those living in different areas can have a significantly different travel to work
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area i.e. those living to the North would unlikely consider Cardiff Gate or Bristol as commutable. It is with
caution that we include the following workspaces as a guide:
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Workspace type
Business centres
workspaces

/

Amount
Flexible 7

Co-working spaces / shared offices

13

Figure 27. Workspaces within average travel to work distance
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Name
Regus
Springboard Business Innovation Centre
Caerphilly Business Centre
Platform
Pembroke House
Regus (Almondsbury Business Park)
Indycube
Indycube
Indycube
Hwyl Hub
Welsh ICE
Regus (co-working spaces)

Location
Cardiff Gate
Cwmbran (Torfaen)
Caerphilly
Newport City Centre
Cwmbran (Torfaen)
Bristol
Newport City Centre
Cwmbran (Torfaen)
Cardiff (The Docks)
Merthyr Tydfil
Caerphilly
Cardiff Gate

The means: to change places for the better

3.3.1. Short-medium term workspaces
There are a handful of formal workspaces with some form of flexible rental options. These include
office/studio space that is available on short to medium term leases, including those at:
 Basepoint
 Singleton Court Business Park
 Apex House
 Llanover Business Centre
 Merlin House (Langstone Business Park)
 Regus
 Springboard Business Innovation Centre
 Caerphilly Business Centre
 Platform
 Pembroke House
All of these options, apart from Regus in Cardiff Gate, require a separate office or studio space to be rented
on a full-time basis over a set period (usually from 1 month to two years). This, however, may not be
appropriate for the target market, who are likely to need more flexible arrangements, such as renting a desk
for 2-3 days a week. Regus at Cardiff Gate are one provider that do offer a range of options, including office
suites, small offices and a co-working space which is available on a first come, first served basis.

3.3.2. Desk spaces
Options for the temporary use of desk space are limited within the Vale of Usk region and primarily consist
of a small co-working space in Chepstow, administered by Indycube, and the use of seven community hubs
or libraries. The Indycube space in Chepstow is well located, in the town centre and above a modern café,
but opening times are limited and the space is co-located with a PR/marketing agency. In terms of libraries
and community hubs - this provides a low-cost option, but there are issues with availability of desk space,
broadband speed, privacy (especially in terms of phone conversations), interior design, meeting facilities and
provision of refreshments.
The various cafes in the region, and wider area, provide a further low-cost option, but again the availability
of space, broadband speed and privacy present issues for users.
The wider area, covered by the average travel to work distance, does bring in a wider range of options for
those looking to book space on a daily or weekly basis. This is primarily in the form of other co-working
spaces, including:
 Indycube, Newport City Centre
 Indycube, Cwmbran (Torfaen)
 Indycube, Cardiff (The Docks)
 Hwyl Hub, Merthyr Tydfil
 Welsh ICE, Caerphilly
 Regus (co-working spaces), Cardiff Gate
The above locations all provide flexible use options, along with use of meeting rooms and free WIFI. They are
likely to be attractive to the target market, though there are variations in terms of décor and additional
facilities, such as printing and phone booths. However, these spaces do not fully meet the client’s
specification of a co-working space or the case study examples we have provided.
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3.3.3. Meeting places
Meeting spaces are available at shared offices/co-working spaces in the wider area and can either be booked
separately or form part of the user fee. The majority of hotels in both the Vale of Usk region and wider travel
to work area offer meeting facilities or use of communal areas. Cafes across the region and wider area are
also used for less formal meetings.

3.3.4. Main workspaces
We have identified four current workspaces that are within the average distance (census data) workers in
Monmouthshire are prepared to travel to work. These are listed below:
Venue

Overview

Additional value Cost

Strengths

Weaknesses

Indycube

Co-working
spaces in
multiple
locations,
with option
for members
to use any site
in the UK.
Workspace
sizes, design
and facilities
vary
depending on
location.

Choice of over
30 sites across
the UK,
including four
within a 10-mile
radius of the
Vale of Usk.
Use of meeting
spaces and
private offices
at selected
venues, free tea
and coffee, free
WIFI.

£12 (+VAT)
per day,
£60 (+VAT)
per month
part-time (5
days per
month,
£100 (+VAT)
per month
half-time user
(10 days per
month),
£200 (+VAT)
per month
full time user
(24/7 where
available).

Good choice of
locations and
the ability for
members to
move between
each. Strong
community feel
and a mix of
users. Free
refreshments
and good quality
of
accommodation.

No particular
sectoral focus
and décor can
be fairly
neutral.
Facilities
(including
availability of
meeting
space),
available desk
space and user
mix varies for
each space.

Modern décor,
meeting rooms,
internet,
printing, tea
and coffee
facilities.

£10 one-day
access,
£70 per
month parttime (2 days
per week),
£150 per
month for

Low cost and
targeted
specifically at
creative and
start-up
companies.
Community
focus and good

Location could
be an issue for
some
potential
users. Décor
is fairly basic
and lacking
the pared

They also run
the Indycube
Community
Network,
which
provides a
range of
benefits for
freelancers
and small
businesses.
Hwyl Hub
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Welsh ICE

Regus
(Cardiff Gate)

postindustrial
town.

24/7 access.

range of
facilities.

Creative coworking
environment
for
entrepreneurs
with a sense
of
community.

Range of
membership
options –
Virtual,
Shared Desk,
Personal Desk
and Team.
Not based on
a desk
options, but
rather a
membership
scheme

Strong support
network and
community feel.
Range of spaces
suitable for
different
businesses sizes
– offering space
to grow.

Prices vary

Professional
environment,
with a range of
additional
facilities.

Reception –
front-office
services
Use of printer,
scanner, copy
machine.
Free
Broadband.
Discount in
One of the
canteen and
largest
café.
providers in
Mentoring,
Wales – it is
training,
home to more coaching and
than 250
professional
entrepreneurs events.
and
employees
across three
buildings on
our campus in
Caerphilly
Business Park.
Multinational Modern and
corporation
serviced office
that provides accommodation
a range of
that includes
workplaces.
the option of
The Cardiff
booking desk
gate location
space in a
offers a range shared office
of office
environment.
options, along Facilities
with a coinclude
working
receptionist to
space.
greet guests,
free WIFI, use
of meeting
rooms and
communal
kitchen.

back/industrial
design
favoured by
leading
creative/tech
co-working
spaces.
Tends to be
orientated
towards more
permanent
residents.
Location may
not be an
issue for some
potential
users.
Décor is
standard
/corporate.

A fairly
corporate
environment
that may
appeal to
management
consultants,
but is unlikely
to appeal to
those working
in the creative
and
tech/digital
sectors. Lack
of community
feel.

Figure 28. Workspaces within average travel to work distance
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4. Options appraisal
4.1. Determining user requirements and identifying
critical design elements
Given the breadth of sectors within the Vale of Usk and individual enterprises within them there are a range
of premises that have been investigated including: business centres; other co-working spaces; day offices;
traditional leased space; business lounges; serviced office providers; hotels; cafes and third spaces;
incubators and accelerators; pay as you go workspace; multi-location access cards; home.
The survey found that the reason given for choosing a co-working space along with the kind of usage
respondents were interested in met the characteristics of a flexible co-working space. Other than public
transport access (which is likely to be due to the rural nature of the study area and respondents’ reliance on
private transport) our findings chime with the main reasons typically given for using a co-working space –
collaboration, community, sustainability, openness and accessibility.

4.1.1. Critical design elements
Our findings from case study research and survey work indicate that a co-working space would need to
comprise of the following critical elements:
Critical elements
Ways to achieve
Mix of work settings
Experience from successful co-working spaces
indicates that this can be achieved through provision
of a mixture of settings including traditional desk
space (aimed more at focussed individual work with
fewer interruptions), collaborative desk space and
informal / relaxed areas. Furnishings and layout are
an important aspect along with a good level of
natural lighting.
Our survey identified support for:
 Break out / informal kitchen area with drink and
eating facilities
 Desk space for individual focus
 Multifunctional seating area to meet, collaborate
and work
 Desk space that enables collaboration and social
interaction
 Private meeting rooms with projectors and
conference call facilities
Meeting space(s)
Both casual and formal meeting spaces are key
considerations. We found that homeworkers tend to
use cafes and hotels for casual meetings and that
formal meetings, particularly those that require
projector and/or whiteboards, take place at a clients’
place of work or a meeting room is hired. Ideally
these two requirements should be provided as
separate spaces within co-working facilities.
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Event space

Facilities and amenities

Breakout / informal kitchen area

Inspiring space

Although space can be limited, co-working spaces
consider an event space a useful facility. This can be
achieved by choosing moveable furniture that keeps
the space as fluid as possible along with a projector
and screen retractable to the ceiling.
Our survey found support for this although the mix
of work settings, Wi-Fi and high-speed internet were
more of a priority. We recommend allowing for this
in a flexible manner so that it does not lessen
provision of the mix of work settings.
Internet access is a key priority. Our survey found
that high speed internet access and Wi-Fi are top
priorities, followed by printing facilities and around a
third of respondents requiring 24h secure access and
a mail service. Our research suggests that some form
of video conferencing should also be made available
for those that do not have access to their own
computer-based alternatives.
Meeting others was by far the most popular reason
given for choosing a co-working space, among those
who had used a space in the past. A
breakout/informal kitchen area can provide an
informal/casual meeting area. It should be
somewhere easily accessible that won’t disturb any
members who are desk-based.
Our survey identified a break out/informal kitchen
area with drink and eating facilities as a high priority.
Vibrant and inspiring work environment that does
not feel like a simple expansion of a standard office.
Effective lighting and natural lighting is particularly
important.

Figure 29. Critical elements of a co-working space

4.2.

Service mix and design brief guide

The critical design elements have been expanded into a service mix and design brief guide which identifies
types of use and zoning. The zones need not be separate rooms (other than the formal meeting room) but
represent different use types with distinct purposes. At this stage this is intended to capture requirements of
the users and case study examples and not be a full development or design brief. The aim is to provide an
indication of the look and feel of the co-working space. It also provides suggestions on how the building
could be refurbished/built and furnished. Our case study research and survey illustrate that each co-working
space has a particular mix of services/zones that should be refined to their target market. In the case of the
Vale of Usk we believe that the following mix should be considered.
Zones
Services
Meet and Social (Zone 1)
 Community board – to share news, offers
and to see who is in the space.
 Informal meeting area for members - casual
area which can include sofas.
 Ideas area - (with drinks/coffee facilities)
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which is easily accessible and won’t disturb
any members.
Multifunctional seating area (seating and
table) - used by members to meet,
collaborate, work or take a break.
Private telephone areas / phone booths – to
keep noise away from the focused work area
and provide privacy.

Social and networking opportunities are high in the
priority list for most other co-working initiatives
identified in Chapter 2 (Case Studies). In fact, nearly
all list business networking as one of their main
offers.
Meeting others was by far the most popular reason
given for choosing co-working space amongst those
who have used a space previously.

Collaborative (Zone 2)

We would recommend a large social and networking
space, separate to the working area where members
are able to relax and chat in an open and informal
environment.
 An area where members can be constructive
but social.
 Desks - not yet within the focus space, zone
2 could have a number of work settings that
encourage collaboration and interaction. It’s
a space where people can work
constructively and still be social.
 Chairs - adding a few casual chair settings,
replicates the ‘at home feeling’ but within a
constructive environment. Members can feel
focused but not isolated.
 Printer – away from the focus space so as
not to disturb people
Flexible desk options are offered by all of the coworking spaces we have looked at from hot desks to
private workstations. Offering the correct mix is one
of the keys to success.
The survey results indicate that there is more of a
requirement for individual, focussed desk space
rather than a collaborative working area.

Event space (Zone 1b/2b)
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Focus (Zone 3)

utilising zones 1 and 2.
A ceiling height projector and retractable
screen in the space and can be used for
networking, events and presentations.

The events space was identified by less than 40% of
survey respondents as a facility they would require.
However, most other co-working spaces do run
events for members. In this instance, we would
recommend using the Meeting and Social and
Collaborative areas for events, rather than creating
an extra space which may be underused.
 Sheltered from the entrance noise, this area
has the least audio and physical disturbance
and supports people in getting work done.
 Desks - more reflective of a traditional office
environment, each person sitting individually
with focus being the main goal.
 Moveable partitioning – Encourage the
mindset of quiet space. It also acts as an
acoustic barrier. This partition can be
foldable and storable so that the space can
still be used for events purposes, or for
space reconfiguration.
 Beanbags - Adding beanbags or soft seating
against the meeting room wall is an option
that provides a place to focus but relax. A
whiteboard wall could also be included to
enable people to think and write.
 Meeting room - multifunctional to ensure
maximum revenue. Whiteboard walls which
can also be dual purpose and use for
projector if required.
Nearly all other co-working spaces we looked at offer
meeting rooms and although this was only identified
by just over 40% of survey respondents as being a
facility they might require, we would recommend
the provision of at least one separate room that
could be used to this effect.
Desk space for individual focus was identified in the
survey as being of high importance to respondents,
higher than desk space that enables collaboration
and social interaction. This corresponds to research
from other rural areas.
We would recommend the majority of desks in the
co-working space be targeted at individual users,
enabling them to concentrate on the task at hand.
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The collaborative area being still available to them
should they need it.
Figure 30. Service mix

Parking was identified as more important by respondents than access to public transport. Consideration
would need to be given to provision of parking either on-site or within an acceptable walking distance and
will likely depend upon the preferred location of the co-working facility.

4.3.

Space and location(s) review

The availability of office space across Monmouthshire is limited across all size ranges. With limited
availability the opportunities available will be very dependent upon timing. This report identifies a selection
of the most appropriate buildings available at the current time. It also includes opportunities which are not
currently on the market but may be forthcoming in the short-to-medium term. No one space provides all the
requirements. It should be noted that there is no guarantee that any of the properties will be still available if
a decision is taken in three or six months to proceed with the project.
We have taken into account the feedback from the survey and the key findings of our research, including
factors such as accessibility, parking, broadband, and natural light. We have applied our professional
knowledge in terms of what we believe would potentially be suitable for a co-working space. In doing so we
have made some assumptions:
Size
Without any existing facilities provided (see critical design elements and service mix) a size of
3,000 sq ft upwards would be required. This would ensure that there is sufficient space to
provide all necessary facilities and allow enough space to house a sufficient number of tenants
to generate a business community. The latter point is extremely important to those seeking coworking space. We have not precluded smaller properties, where they were identified, but our
focus has been spaces of 3,000 sq ft upwards.
Lease
We have assumed that a direct lease will be taken between the landlord and the council. It is
not uncommon to have “management agreements” in this sector but we have assumed this
would not be the case and that a traditional lease would be entered into. We did not discount
the idea of purchasing a freehold opportunity, but no suitable properties were identified.
Location
Our survey identified a demand for space in Abergavenny, Monmouth and Usk. This will have
been influenced by the location of those who responded to the survey with the majority
wanting space close to where they live. We have treated these areas as preferred options but,
due to the limited availability of space, have not restricted our search where locations outside
can cater for the required service mix.
An interesting observation from our survey was the apparent high level of demand for space
within Monmouth. The area already benefits from a strong supply of office space such as
Singleton Court, Apex House and Wyastone Business Park (which is outside of Monmouthshire
but only three miles from Monmouth town centre) which all provide serviced office
accommodation. However, Singleton Court and Wyastone Business Park report running at near
capacity with demand continuing to be received which they are unable to satisfy. Apex House is
not quite as in demand as the others – this is possibly reflective of the quality of space that is on
offer.
The Basepoint serviced office building at Beaufort Park in Chepstow owned by Regus is running
close to capacity. Continued demand for this space is leading Regus to consider how they could
expand their offering in the area.
On a smaller scale, privately owned Stuart House in the centre of Chepstow is also performing
well with limited availability.
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We have included some options within this analysis that are located outside of the preferred
areas as we believe they merit consideration. These include Castlegate Business Park in
Caldicot, the former Mitel headquarters, which houses a number of businesses and provides
good in-house facilities, broadband and parking although limited natural lighting in parts of the
building can be a drawback. We have also included Building 104, Wales 1 Business Park at
Magor, owned by Monmouthshire Council.

4.3.1. Site selection criteria and available sites comparison
We have utilised the table in Appendix 3 to identify, at a more strategic level, what sort of locations and
premises type are typically more suited to various occupiers. This has informed the sort of areas we have
investigated as part of our site investigation. Whilst some co-working spaces are located outside of
urbanised areas our survey suggests that the preference for the Vale of Usk would be one of the town
centres such as Monmouth, Abergavenny and Usk. Whilst the co-working offer as part of this commission
would negate the longer-term lease and financial commitments required of individual occupants who lease
more traditional workspace the illustration is useful in terms of illustrating affordability. This is important for
the co-working space itself as the more central its location the higher the costs will be to run the space –
purchase, lease, rates etc.
Our survey and case study research has identified specific characteristics that are important in developing a
successful co-working space in the Vale of Usk. This has informed a matrix which has been applied to a list of
available properties within the Vale of Usk region. The table below summarises our findings.
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Site / building
Characteristics

Newbridge
House, Tudor
Street,
Abergavenny
Abergavenny
Large, purposebuilt office
accommodation

Castlegate
Bank Buildings,
Business
Park, Beaufort Square,
Caldicot
Chepstow

Building
104, Singleton Court, Llancayo
Wales 1 Business Monmouth
Business
Park, Magor
Usk

Caldicot
Modern offices
and business
units

Magor
Landmark office
building

Monmouth
Purpose built
business centre
site

Accessibility
(onsite/walking
distance)

Town centre
location with
good public
transport links.
Level access to
ground floor but
no lift access.

Poor public
transport.
Disabled access
provided.

Just off M4. Poor
public transport.
Disabled access
provided.

Poor public
transport.
Disabled access
provided.

Parking

1:700 sq ft
allocated with
good public
parking close by
Very good

Good parking

1:260 sq ft onsite
provision. No
nearby offsite
parking.
Good

Good parking

Fair

Dependant on
particular space

Dependant on
particular space

3,272 – 9,816 sq
ft

2,000 – 12,000 sq 1,544 sq ft
ft

Up to 26,000 sq
ft

3,000 – 5,000 sq
ft potentially
could be made
available

700-1800 sq ft

Location
Building
aesthetics

Natural lighting

Size
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Dependant on
particular space

Brunel House,
National
Shipyard No1,
Chepstow
Chepstow
Chepstow
Uninspiring office Quirky building
building
which would
externally.
appeal to those
in creative sector
Town centre
Close to train
location, good
station, walking
public transport
distance to town
links. No lift.
centre. Unsure
Close to train
about lift access.
station, walking
distance to town
centre. Unsure
about lift access.
No allocated
TBC
parking. Public
parking nearby.
Good

TBC

8,400 sq ft

Park,

Usk
Business park,
including a
converted low
barn
Poor, no access
via public
transport. Some
ground floor
accommodation.
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High-speed
internet
availability

Poor

Excellent

Excellent

TBC

Excellent

Excellent

Good

Building
specifications access to
amenities (e.g.
kitchen space,
meeting rooms)
Building/space
ownership

Would need to
be provided
within space
leased

Would need to
be provided
within space
leased

Would need to
be provided
within space
leased

Meeting rooms,
kitchen /
breakout areas

Private sector

Private sector

Local authority

Good. Shared
meeting rooms,
video
conferencing and
other facilities
already provided.
Private sector

Would need to
be provided
within space
leased

Private sector

Good. Shared
meeting rooms,
video
conferencing and
canteen already
onsite
Private sector

Commentary

Quoting rent
likely to be c £10
per sq ft. Building
currently has
tenant with lease
expiry in March
2018. Landlord
may be
considering
alternative uses.

Quoting rent
likely to be c £10
per sq ft. Building
currently has
tenant with lease
expiry in March
2018. Landlord
may be
considering
alternative uses.

Quoting rent
£6.50 per sq ft.
Centrally located
with good access
to local
amenities.

Rent likely to be
c. £10 - £14 per
sq ft. Part of a
large
redevelopment
site. Building not
actively
available, but
may be
opportunity in
near future.

Quoting rent £14
per sq ft. Council
owned building

Rent likely to be
c. £12 - £15 per
sq ft.
Considerable
business
community
already within
building which
co-workers could
interact with. No
current space
available, would
take 3-6 months
to reposition
tenants to create
space.

Rents range
between £8 - £11
per sq ft. Existing
business
community
already present
within Business
Park.

Figure 31. Critical elements and site characteristics
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5. Developing and implementing solutions
5.1.

Membership types and additional revenue streams

Our research has indicated that co-working spaces are faced with the issue of constant flux and
unpredictable revenues. In response some spaces have targeted niche communities, for instance writers or
graphic designers, with the hope that a stronger community will create a ‘sticky’ client base. Others have
opened up their membership base to encourage a mixture of start-ups, small businesses, established
corporations and sole proprietors to create a revenue mix. Both approaches have been used within our case
study examples. Whilst our remit has been to focus on creative, tech and digital sectors we believe that
there is merit in adapting to the local context and including those in the management consultancy,
regeneration and planning specialisms who have expressed an interest in using the facility.

5.1.1. Membership options
We recommend establishing a pricing structure at the outset; a type of rate card which users could then
choose from. Our research on comparable options available locally and nationally (further information
available in Chapter 2 Case studies) indicates that membership prices range from £150-£230 per month for
full time membership and £50-£100 for part-time membership with some places charging a day rate of £10£15. Some of the co-working facilities offer additional packages including a designated/dedicated desk for an
additional fee, this totals £270-300 per month. Typically, these prices include access to the various
zones/facilities, free teas and coffees and free internet access.
Co-working space Full Time
Part time
Pay As You Go
Other
Cluster, Chalford
£230pcm
Membership 5 days £12.50 per day
£270 per month
@£59 per month
(desk share)
dedicated desk
and 10 days @ £89
and drawers
per month
Rabble Studio,
£180pcm
£100pcm (12 days a
Cardiff
month), £50pcm (5
days a month)
Tramshed Tech,
£200 per month
£100 per month
£15one-day access £300 per month
Cardiff
(designated desk)
Hwyl Hub,
£150 per month
£70 per month
£10 one-day access
Merthyr Tydfil
Enterprise
Office space at
Network Satellite
£50.00 per
Centre, Wiltshire
desk payable
monthly for 1
week and a
minimum of 4
weeks
Figure 32. Example co-working space membership options

At this stage in the feasibility and given the nature and requirements of the sector we are seeking to attract
we would recommend having membership options as flexible as possible. We suggest offering full time, part
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time, pay as you go/day access and dedicated/designated desks. Due to existing facilities within the South
East Wales and Valleys region we recommend that the price ranges should be:
 Residential access / a fixed desk (maximum £300 a month)
 Full-time access (£150-200 a month)
 Part-time access / limited number of hours per month (£50-100 a month)
 One-day access (£10-15 a day)
The rationale and costings should be further investigated as part of a business planning exercise.
We recommend that internet access, access to various facilities (desk space, informal meeting areas and
multi-functional seating), tea and coffee are provided as part of the month or day rate packages without
further charge. Printing and meeting room costings varied amongst the case studies but usually allowed for
at least some free access. We believe the client should consider a fair use policy / electronic monitoring and
offer a scale of usage depending on the package that the individual is signed up for. Usage beyond this can
then be chargeable.
Monitoring usage of the part-time access package would also need to be a consideration. Members could be
given an access card onto which hours could be front-loaded in advance or this could be done on a trust
basis. There are advantages to both types of monitoring. However, electronic monitoring would depend on
the level of sophistication of the eventual system chosen for the management of the space.

5.1.2. Additional revenue streams
Meeting room space could be offered as part of the membership fees or these could be hired out to
members as needed for an hourly/daily rate.
An on-site canteen or café could be included in the space as an additional source of income which might
offer full-price or subsidised meals for members but this facility would ultimately be dependent on the scale
of provision for the co-working space and would not be viable for smaller units unless it was also open to the
public and in an easily accessible area.
Workshops or events to members could be a revenue generator. Availability and charging varied amongst
our case study examples but usually allowed for some free events, particularly if linked to collaboration or
getting to know each other, while specific technical events where outside/speaker costs were involved
would be chargeable.
Some co-working spaces have benefitted from sponsorship arrangements. This is an option that could be
pursued in the Vale of Usk but from our experience of events and venues a great deal of care would have to
be taken in terms of agreeing the suitability of the sponsor and what their requirements are so that this does
not conflict with the primary function and ethos of the co-working space.
Nearly a third of co-working spaces report that they do not need to be directly profitable due to other
profitable operations and / or financial support and subsidies (in a 2017 global co-working survey). This
suggests that operators value other benefits that such spaces can bring to an area and are not purely profit
driven. As profitability and unpredictable revenue can be an issue for some facilities consideration could be
given to some form of funding / subsidy – such as during the spaces formative years of operation and
thematic related where the facility contributes towards the achievement of strategic objectives at local and
regional levels. Additionally the governance and ownership model will need to be considered – Local
Authority, social enterprise, cooperative models, private sector (other than cooperative) – as funding
availability and eligibility will differ.
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5.2.

Marketing

Those most likely to make use of a tech, digital and creative co-working space in the Vale of Usk region
would also be the ones most likely to have access to the internet and therefore be targetable via online
marketing and social media. The challenge is in locating these individuals and companies.
Globally, social and online media activities are the most popular method of attracting new members to coworking spaces, as seen below. Within this category, the most popular channel of communication is
Facebook, followed by email, Twitter, Instagram and blogs.

Figure 33. Main activities to attract new members
Source: https://socialworkplaces.com/global

Community building is the second most popular method of attracting new members, which would be
especially relevant to the Vale of Usk region. Community buildings can take many forms – workshops,
events, etc. – but anything that also promotes the rural character of the co-working space would align to the
Vale of Usk Local Development Strategy’s vision and key priorities.
Highlighted by local tech businesses, a key benefit of the South Wales tech cluster is the vibrant network of
entrepreneurs in the region. Tech Dragons, for instance, is a platform that aims to bring together people,
events, knowledge and start-ups to help build the growing Welsh tech scene.14
Monmouthshire is a hub for businesses in the following areas: computer programming and consultancy;
architectural and engineering activities/consultancy; and other creative and design businesses. Local
networks in these fields would be useful for marketing purposes.

14

http://techdragons.wales/
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6. Identifying funding streams
Several funders and funding programmes have been identified which are applicable to this study. These
range from National to Regional scale. While digital and innovation are important components there are
some funds which have been included that focus on other key requirements but where the type of use and
the opportunity to regenerate a facility would be of significant benefit.
LEADER
The LEADER approach is associated with local empowerment through local strategy development and
resource allocation. The main tool for the application of this approach to area development and involving
local representatives in decision-making is the LEADER Local Action Group (LAG).
LEADER is a form of Community-Led Local Development (CLLD). Through a process of stakeholder
engagement, building the capacity of target groups and co-operation, the problems faced and opportunities
available to an area are recognised and potential solutions are piloted.
The LAG designs and implements a Local Development Strategy for their area, developing a partnership
approach to effect social and economic development. The results of experimental work under LEADER are
disseminated and can inform future rural development.
Activities under LEADER must be consistent with at least one of the five LEADER themes for Wales:
 adding value to local identity and/or natural and/or cultural resources
 facilitating pre-commercial development, business partnerships and short supply chains
 exploring new ways of providing non-statutory local services
 renewable energy at community level
 exploitation of digital technology.
The Vale of Usk Local Development Strategy 2014-2020
The Vale of Usk Local Action Group (LAG) was established in January 2014 to oversee the governance,
strategic direction and successful delivery of the Vale of Usk 2014-2020 Local Development Strategy which is
funded via the Rural Development Programme (RDP) LEADER measure and covers the rural areas or wards of
Newport and Monmouthshire. It also includes a number of semi-rural centres that provide services to the
adjoining rural wards, called service centres. There are currently 20 members of the LAG, drawn from the
private, public and third sectors.
The Vale of Usk Local Development Strategy 2014-2020 (LDS) informs the activities to be delivered and
funded through the RDP, overseen by the LAG. The core vision of the LDS is ‘A connected territory, in a
beautiful landscape, focused on fostering thriving communities and building resilient local economies whilst
embracing the natural and cultural assets of the area’15
The LDS has developed five themes which, after community consultation, have been prioritised in the
following order:

Figure 34. Vale of Usk LDS themes
Source: http://www.monmouthshire.gov.uk/app/uploads/2015/04/4a-150306-Vale-of-Usk-LDS-resubmission.pdf

15

Ibid
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Of the six priorities developed by the RDP, the LAG has chosen ‘promoting social inclusion, poverty reduction
and economic development in rural areas’ as its key focus – in line with the Welsh Government’s Tackling
Poverty agenda and Action Plan: Building Resilient Communities
As well as RDP funding, other funding streams operational within the Vale of Usk include:
Targeted Regeneration Investment
The new Welsh Government programme of regeneration investment, commencing in 2018, is focused on
capital investment in regeneration projects which reflect local needs and priorities.
Initially, applications for regionally endorsed local authority project proposals for a three-year period
beginning in April 2018 are being invited. It should be noted that there is no deadline for applications and
projects will be considered when proposals are ready.
There is total budget of up to £100 million available over a three-year phase, for the period for 2018-21. The
maximum intervention rate per project is 70% and regions will have to work within notional funding
allocations.
Regional partnerships need to prioritise projects which consider local circumstances. Proposals should
reflect the new way in which local authorities are working together. Therefore, the programme has been
designed to make use of new regional governance arrangements, such as the Cardiff City Region.
The programme is closely linked to the ‘Prosperity for All’ Strategy and proposals for investment are
expected to link to one, or more, of its objectives and themes in support of economic impact.
The programme aims to support projects that promote economic regeneration – “creating jobs, enhancing
skills and employability, and creating the right environment for businesses to grow and thrive – with focus
on individuals and areas most in need to ensure prosperity is spread to all parts of Wales”.
Regionally-significant regeneration investment proposals should be developed for defined regeneration
areas, which are categorised as “a geographical location where regeneration and integrated project activity
takes place. The geographic scope of the area will vary in line with local circumstances”. The area will have
been chosen for targeted regeneration investment due to its complex range of challenges and socioeconomic profile.
The focus on collaborative proposals, from two or more local authorities, chimes well with the development
of a creative co-working space in the Vale of Usk region, which covers two local authority areas. There is
scope, under the programme, for ‘umbrella’ schemes to be proposed in defined regeneration areas across a
whole region.
Cardiff Capital Region
The Cardiff Capital Region City Deal is a £1.28 billion programme, aimed at achieving a Five per cent uplift in
the region’s GVA through the delivery of a range of programmes across the 10 local authority areas.
The Cardiff Capital Region will be seeking investment in areas that will support an increase in economic
output and a reduction in worklessness, with a focus on:
 Connectivity
 Digital
 Innovation
 Skills and worklessness
 Business support and regeneration
The Cardiff Capital Growth and Competitiveness Commission, chaired by international city-region expert
Professor Greg Clark, concluded that the region needs a long-term economic strategy to:
 Invest in education to improve employability and productivity.
 Foster employment growth across distinct skills and different levels of income.
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Work together to support public and private investment in infrastructure to integrate the region
better and provide more opportunities
 Support economic development across the CCR, enabling there to be multiple locations of growth
 Develop strategic planning to enable house-building and regeneration efforts
 Improve quality of place and the range of institutions investing in improving city and town centres
 Foster emerging sectors of employment and new/young companies
 Further integrate governance structures in the city-region to combine efforts, leverage investment,
and simplify decision-making
Monmouthshire is lead rural digital county in the Cardiff Capital Region – the development of a creative coworking space in the Vale of Usk region would fit with several identified priority areas.
Heritage Lottery Fund
HLF distribute the heritage share of National Lottery funding, supporting a wide variety of projects across the
UK. These vary from restoring natural landscapes, rescuing neglected buildings, recording diverse
community histories to providing life-changing training. Projects are expected to make a difference for
heritage, people and communities. Grants range from £3,000-5,000,000. The largest of which are Heritage
Enterprise and Heritage Grants which each range from £100,000-5,000,000. On first reading the applicability
of these funds may not be readily apparent to co-working spaces but this can become eligible where this
supports an opportunity to regenerate a facility and have an identified sustainable use. This depends on the
ability to locate a building that is of sufficient heritage value.
Newport is one of four priority development areas in Wales.
Nesta
Nesta support a small number of exceptional ideas that meet their aims as a charity. They have three
different methods of support - through grant funding, direct investment or challenge prizes. For example,
one of their ongoing funding streams at the moment is the Investment for Impact for organisations that can
show a high potential for social impact, and a business model that can produce a return on investment.
Work on impact investment includes:
 Launching an impact investment fund for high potential early stage social innovations through our
fund management subsidiary Nesta Investment Management.
 Investing to create new impact investment funds and products such as Bridges Ventures Social
Entrepreneurs Fund or Big Issue Invest's Social Enterprise Investment Fund.
 Funding the strengthening of social venture intermediaries who provide incubation, business
support or corporate finance advice to innovative social ventures, such as Shaftesbury Partnership,
Bethnal Green Ventures or Resonance.
 Researching major issues in the development of the market for example the demand for impact
investment, the interest in the field amongst individual investors and their advisors, and the
regulatory barriers to impact investment.
 Working with practitioners to develop and test evidence standards for impact investment, an
approach embedded within our fund.
Aims
 inclusive, accessible, affordable innovations that address major social needs
 delivering positive social outcomes regardless of legal form
 the standard of evidence of a venture's impact
 profitable, sustainable and resilient business models capable of scaling their impact
Crowdfunding
Crowdfunding is the practice of funding a project or venture by raising many small amounts of money from a
large number of people, typically via the Internet. Crowdfunding is a form of crowdsourcing and of
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alternative finance. CrowdingIn was developed and is operated by Nesta and in December 2017 there were
65 active UK-based crowdfunding platforms listed on the Directory.
Community Facilities Programme
The Community Facilities Programme is a capital grant scheme from Welsh Government and can be used to
improve community facilities which are useful to, and well used by, people in the community.
Grants are available at two levels; small grants of under £25,000 and larger grants of up to £250,000.
The Programme is open to community and voluntary sector organisations, including social enterprises. The
focus of the Programme is on increasing opportunity, creating prosperity for all and developing resilient
communities where people are engaged and empowered. All applicants are expected to work with partners
which can come from the public, private or the third sectors.
Priority will be given to applications from former Communities First cluster areas but applications from other
areas will also be welcome and we expect to fund the best of these.
Charitable Trusts
Grants and support are offered by a number of Charitable Trusts to social enterprises and not for profit
organisations. Currently with the Local Authority leading this commission funding availability through this
route would be extremely limited. However, this would be more flexible should consideration be given to
some form of arrangement with a social enterprise to develop and manage the facility. Our case study
research identified some co-working spaces managed in this way.
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7. Conclusions and recommendations
Co-working has become an increasingly popular alternative to traditional office-based working or working
from home. This rise in popularity reflects the changing nature of the job market and advances in
communication and technology. This comes at a time when the UK’s digital and creative sector has grown
rapidly and is predicted to increase demand for spaces. South Wales has been highlighted as hosting one of
the fastest growing tech clusters in the UK with Monmouthshire being named as the lead rural digital county
in the Cardiff capital region. Co-working spaces are becoming popular outside of tech hub areas and in
smaller UK towns. In these smaller, more rural areas they are an increasingly popular option and the
requirements for those spaces are different from those in urban centres.
Despite this only 39% of UK co-working spaces (in a 2017 global co-working survey) stated they are
profitable. Reluctance on the part of workspace providers to discuss this means that this figure may not be
as stark (nearly a third did not respond to this question) but it also means that there is a level of uncertainty
around what makes some spaces more profitable than others. Interestingly, nearly a third of spaces report
that they do not need to be directly profitable due to other profitable operations and / or financial support
and subsidies. This suggests that operators value other benefits that such spaces can bring to an area and
are not purely profit driven.
Due to the flexible nature of modern day work, many co-working spaces are faced with the issue of constant
flux and unpredictable revenues. Some co-working spaces have therefore started to target niche
communities, for instance writers or graphic designers, with the hope that a stronger community will create
a ‘sticky’ client base. Conversely, others have opened up their membership base to encourage a mixture of
start-ups, small businesses, established corporations and sole proprietors to create a revenue mix.
Understanding alternative workplace options for the target market is an important component of
establishing the feasibility for a co-working space in the Vale of Usk region. Many workers in the target
market may choose to be based at home, but the necessity to meet clients and interact/collaborate with
others will require the use of other work spaces including business centre / flexible workspaces, hotels,
community hubs / libraries and cafés. We have found that there are various drawbacks to these facilities for
the target market including restricted flexibility, limited availability of temporary use of desk space,
availability of space, broadband speed and privacy. These spaces do not fully meet the client’s specification
of a co-working space or that of the case study examples we have provided. Meeting spaces however, are
widely available.
Our research, survey and consultation leads us to believe that there is sufficient interest and demand from
homeworkers, freelancers and small businesses in the Vale of Usk region for a creative, tech and digital coworking space that meets the specification developed with MCC. We believe that whilst there are alternative
work spaces within the Vale of Usk and the Monmouthshire travel to work areas there are little to no
examples that offer a fuller co-working facility that match the clients’ specification.
There is value in pursuing this through business planning and funding strategy phases with a view to
providing a facility. We recommend that the following be considered:
 Space requirements and availability
o We have determined that a size of 3,000 sq ft upwards would be required in order to ensure
sufficient space to provide all necessary facilities and house a sufficient number of tenants to
generate a business community. The survey identified Monmouth, Abergavenny and Usk as the
preferred areas for the location of the co-working space, but
o The availability of office space across Monmouthshire is limited across all size ranges. With limited
availability the opportunities available will be very dependent upon timing. We have identified a
selection of buildings that are/will be currently available.
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Based on the results of our survey and the required design and service mix, none of the spaces we
have identified fulfil all of the desired criteria. However, we recommend looking at each in more
detail to assess suitability and determine which elements are of higher priority.
Incorporate several critical design elements:
o A mix of work settings – break out / informal kitchen area with drinking and eating facilities; Desk
space for individual focus; Multifunctional seating area to meet, collaborate and work; Desk space
that enables collaboration and social interaction; Private meeting rooms with projectors and
conference call facilities
o Casual and formal meeting area(s) as separate spaces within co-working facilities
o Event space in a flexible manner so that it does not lessen provision of the mix of work settings
o Facilities and amenities – high speed internet access, WIFI, printing facilities, 24h secure access and a
mail service.
o Breakout / informal kitchen area – with drinking and eating facilities that are easily accessible and
won’t disturb any members who are desk-based.
o An inspiring space – vibrant and inspiring work environment that does not feel like a simple
expansion of a standard office.
Provide a service mix with defined types of use and zoning
o The zones need not be separate rooms (other than the formal meeting room) but could include a
Meet and Social Zone which would encompass an informal meeting area; a Collaborative Zone
where members could be constructive and social; an Event Space which could be a mix of the first
two zones and finally a Focus Zone with desks more reflective of a traditional office environment.
Offer flexible membership options
o We suggest establishing a flexible pricing structure at the outset which offers full time, part time,
pay as you go/day access and dedicated/designated desks with the following costs:
 Residential access / a fixed desk (maximum £300 a month)
 Full-time access (£150-200 a month)
 Part-time access / limited number of hours per month (£50-100 a month)
 One-day access (£10-15 a day)
o Internet access, access to various facilities (desk space, informal meeting areas and multi-functional
seating), tea and coffee should be provided as part of the month or day rate packages without
further charge.
o A fair use policy / electronic monitoring system should be put in to place for meeting room and
printing that offers a scale of usage depending on the package that the individual is signed up for.
Usage beyond this can then be chargeable.
Include additional revenue streams
o Charging for hire of meeting rooms and providing workshops and events that could be offered to
users at a cost.
o An on-site canteen or café could be included which might offer full-price or subsidised meals for
members but this facility would ultimately be dependent on the scale of provision.
o Workshops or events including some free events, particularly if linked to collaboration or getting to
know each other, while specific technical events where outside/speaker costs were involved would
be chargeable.
o Exploration of sponsorship. From our experience of events and venues a great deal of care would
have to be taken in terms of agreeing the suitability of the sponsor and what their requirements are
so that this does not conflict with the primary function and ethos of the co-working space.
o Profitability and unpredictable revenue can be an issue for some facilities. Consideration should be
given to some form of funding / subsidy – such as during its formative years of operation and
thematic related where it contributes towards the achievement of strategic objectives at local and
regional levels.
Marketing
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A challenge due to the rural area and difficulty of locating home-workers, commuters and local
businesses. Online marketing and social media, along with community building, have been identified
as the most effective avenues to explore to reach prospective occupiers, while the use of, and links
to, existing networks is key.
Pilot project
o Discussions with the client have identified the opportunity for a pilot project. This could be a useful
way to phase provision and test uptake. Care will need to be taken in terms of investment
requirements and their costs, space availability and how complementary the existing uses will be.
The viability and success of a smaller scale or phased facility will be different to that described within
this report. Care will need to be taken in prioritising what facilities and amenities to provide and
what conclusions are drawn compared to a fully specified co-working space. The most cost effective
solution for set-up would be utilising a space over the short term that requires little capital
investment. But as identified within the report these spaces are not available at the scale or
functionality that meets the co-working specification. This would limit the client to piloting in a space
without the full functionality and zoning recommended through our research. This would reduce the
appeal of the space and may not fully identify the potential uptake of a comprehensively specified
facility. Nonetheless a pilot will be a useful mechanism to garner interest and start to develop a
‘community’ of users. We recommend that the identified locations in this report are considered and
minimum lease periods understood to determine their suitability for use as a shorter-term pilot
project.
Define the ‘success’ of the project
o Measures should be considered at an early stage to define the ‘success’ of the project and
determine the return on investment. These should reflect the nature of the facility and encompass
the wider beneficiaries and those impacted by its operation - the impact and success of the initiative
on individuals, the quantitative impact of the co-working space in terms of profit and operational
efficiency. We have made suggestions in Appendix 4 which include member, space, council,
surrounding/local community and wider community.
Business Planning
o The rationale and costings should be further investigated as part of a business planning exercise.
o Governance and ownership models will need to be considered along with the impact this has on how
the space can be run and funded.
Impact assessment and benchmarks
o The impact of a Co-working Space should be considered from a holistic perspective including space,
member, surrounding community, council, wider community. A range of measures can be used to
define the ‘success’ of the project and determine the return on investment. These should be
reviewed as the project develops.
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Appendix 1: National, local and regional policy
A range of relevant policy positions at national, regional and local levels have been reviewed and are
summarised with commentary on relevance to the Vale of Usk region. This provides context and background
to the discussion of tech, digital and creative co-working spaces within the area.

National policy initiatives
The Welsh Government currently have a number of policies and projects in place that encourage and
support the industries that generally are attracted to co-working.

Taking Wales Forward & Prosperity for All
The current Welsh Government's programme for government, Taking Wales Forward, outlines commitments
to be delivered over a five-year period, 2016 to 2021. The commitments outlined in the document are
placed in to long-term context by a national strategy, Prosperity for All, that also sets out how they will be
delivered.
Alongside the national strategy sits a wellbeing statement that has been published to clarify how the Future
Generations Act is to be used to support the development of the national strategy and establish a single set
of government objectives.
The national strategy outlines the main commitments of the government under the same four key themes as
those in Taking Wales Forward:
Prosperous and Secure
Key objectives:
 Support people and businesses to drive prosperity
 Tackle regional inequality and promote fair work
 Drive sustainable growth and combat climate change
Healthy and Active
Ambitious and Learning
Key objectives are:
 Support young people to make the most of their potential
 Build ambition and encourage learning for life
 Equip everyone with the right skills for a changing world
United and Connected
Key objectives are:
 Build resilient communities, culture, and language
 Deliver modern and connected infrastructure
 Promote and protect Wales’ place in the world
The Prosperous & Secure and United & Connected commitments are particularly relevant to the
development of the creative co-working space(s) in the Vale of Usk. The United and Connected theme, for
example, recognises the importance of rural communities and in providing facilities close to where people
live:
A significant proportion of the people of Wales live in less populated rural areas. This can have an impact on
their ability to access jobs, housing, and the goods and services they need. Using our community facilities
more flexibly will help people to remain in their communities.
Strategic Integrated Appraisal - Prosperity for All: the national strategy, p.13.
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Delivering a Digital Wales
Delivering a Digital Wales is the Welsh Government’s framework for making Wales a digital nation. It details
its strategy, aims and vision for utilising digital technologies for the benefits of people in Wales.
The vision is focused on:
 Everyone in Wales enjoying the benefits of digital technologies.
 Solid ICT skills for children and adults.
 More convenient and efficient public services with joined-up delivery of education, health and social
care.
 A thriving economy driven by technology research and development.
The framework’s five objectives are inclusivity, skills, economy, public services, and infrastructure.
In terms of its approach, the Digital Wales Advisory Board ensures a focus on the key priorities. There is also
a focus on partnership working - bringing together a range of partners, from businesses to community
groups - and ensuring that the public sector plays a key role make things happen.

ICT Strategy for Wales
The Welsh Government are working with an ICT Sector Panel to develop and implement a strategy and
action plan for the ICT sector in Wales. The strategy will be closely aligned with the aims and objectives of
Delivering a Digital Wales and will focus on growing the sector and increasing the take up of ICT across all
sectors.
The strategy will look at key barriers and enablers for the sector, including:
 Infrastructure
 Next Generation Broadband (NGB), data centres, Public Sector Broadband Aggregation (PSBA),
Fibrespeed
 Skills
Meeting employer needs, Sector Skills Councils, education and training
 Supply chain
 Building capacity, maximising opportunities
 Regulations
 Industry standards and accreditation
 Finance
 Access to funding sources, investment, procurement
 Research and development
 Innovation, commercialisation, business and academia

Digital Communities Wales
Digital Communities Wales is the Welsh Government’s digital inclusion programme and is delivered by the
Wales Cooperative Centre - it replaced and developed themes from the Communities 2.0 programme.
Key requirements of the programme include:
 working with organisations to help support 15,000 digitally excluded people engage with technology
every year
 providing training and support to 400 organisations across the private, public and third sectors every
year on how to engage people with technology
 assisting 500 people each year to overcome their ICT barriers and enhance their employability
 encouraging and supporting organisations to recruit and utilise 500 volunteers to help support
people to get online, working closely with volunteer centres and other volunteering networks.
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The Digital Inclusion Strategic Framework for Wales and Delivery Plan sets out the Welsh Government’s
ongoing commitment to providing strategic leadership to help tackle digital exclusion.
A key aim on the plan is to further reduce digital exclusion levels amongst priority groups by 2017, so that
everyone can benefit from digital technologies by 2020.

Regional and local policy
Monmouthshire Business Growth and Enterprise Strategy 2014-20
This strategy is focused on supporting future business growth and building enterprise capacity. It involved a
four-stage process of engagement and identified three priorities:
 Supporting business growth
 Encouraging inward investment
 Growing entrepreneurs
A key element of the strategy is a Business Growth and Enterprise Action Plan, which suggests how the
activities of the Monmouthshire Business and Enterprise team can achieve the set vision.

iCounty & Digital Roadmap
The Monmouthshire Business Growth and Enterprise Strategy is supported by the iCounty & Digital
Roadmap. Together they provide a framework that aims to enable the county to assert its role as a digital
leader through guiding the delivery of next generation infrastructure, connected communities and a highly
skilled workforce.
iCounty has a clear vision “to become one of the to UK’s most inspiring spaces for digital advancement; an
iCounty characterized by a growing digital economy, a smarter public service and a stronger and more
networked society”
It is built around three key pillars:
1. Improving internal systems, data delivery and infrastructure
2. Digitally enabled, inclusive and connected communities
3. Creating products and commercial assets
The Digital Roadmap, which accompanies ICounty, provides a progress planner that records and highlights
initiatives, projects and activities that will enable the county of Monmouthshire to realise its vision

Newport Economic Development Strategy
After consultation with local businesses, commercial agents, investors/developers, community groups and
officers within the City Council, the following priorities were put forward to unlock Newport’s potential:
 Improving Newport’s identity and image
 Building a clear vision for the future thought strong civic leadership
 Maximising Newport’s strategic location through improved connectivity – embracing sustainable
transport and ICT16
The strategy notes that the ‘continued supply of a range of sites and premises to meet business needs is vital
to sustaining economic investment and growth’ – especially relevant in determining the appetite for co16

http://www.newport.gov.uk/documents/Planning-Documents/LDP-2011-2026/Economic-Developemnt-Strategy-Final-published.pdf
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working space(s) in the Vale of Usk region. Also relevant is the need for greater networking among local
businesses.
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Appendix 2: Co-working spaces – case studies
There are a number of examples that we have drawn on to inform our approach in considering the feasibility
of a creative co-working space in the Vale of Usk. These offer an insight and best practice learning
opportunities around:
a) their tech, digital and creative focus
b) rural location
c) community engagement
We have summarised for each case study their name, location, provision and key points for consideration.
This provides a snapshot of co-working spaces and models in the UK and the US.

Tech, digital and creative focus
Rabble Studio, Cardiff, Wales – creative co-working in urban Wales

Figure 35. Rabble
Source: https://rabble.studio/workspace

Privately owned Rabble Studio, opened in 2016, is a co-working space open to those who work in the
creative field. It occupies the third floor of a Victorian building and features a communal work area with 16
hand-built desks, a lounge for relaxing, eating and casual working, a kitchen and a meeting room. Rabble is,
therefore, at the smaller end of the co-working space spectrum, however its smaller size has the benefit of
allowing a close-knit network to develop with greater ease.
The company offers three tiers of membership: £50pcm (5 days a month) to £100pcm (12 days a month) to
£180pcm (24/7 access). All levels of membership include perks such as free tea and coffee and use of a
meeting room. In terms of community building, Rabble holds studio breakfasts and lunches, events, group
outings and film screenings. Rabble also hosts various events and workshops – at a cost – on technology and
art related subjects.
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Key points:
 Example of a co-working space that caters specifically for the creative community
 Smaller size means that relationship between members is vital for good atmosphere – current
members are consulted before new member approved
 Also used as a platform to promote and sell some of the creative output of the members

Tramshed Tech, Cardiff – a collaborative workspace for tech and creative industries
in Cardiff Bay

Figure 36. Tramshed Tech
Source: http://tramshedtech.net/en/welcome-to-tramshed-tech/

Privately owned, Tramshed is based in Cardiff Bay, which has a growing tech and creative industries
community. The space is housed in an old tram depot and the focus here is on providing an innovative
platform for a successful and supportive co-working community. The design promotes collaboration
between creative and tech businesses, with flexible space accommodating a range of professionals and
businesses in the tech, digital and creative sectors – from brand-new tech start-ups to highly experienced
designers.
Facilities include:
 24 Hr access
 Private phone booth
 Mail service
 Modern open design
 Superfast internet
 HD projectors
 Conference rooms
 Group events
 Free tea and coffee
Tramshed offers four tiers of membership: one-day access for £15, part-time access for £100 per month,
full-time for £200 per month, and ‘designated’ (includes a designated desk) for £300 per month. A free onday trial is also offered and all tiers offer high speed internet access, professional networking, unlimited tea
and coffee, and printing services.
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Key points:
 Stylish and modern co-working space at the heart of the Cardiff Bay creative community
 Developed a reputation as a co-working space for some of the best talent and start-ups in Wales
 Strong community, professional networking and social scene

Hwyl Hub, Merthyr Tydfil, Wales – creative co-working in Wales

Figure 37. Hwyl Hub
Source: http://www.walesonline.co.uk/news/wales-news/brand-new-first-kind-co-10918191

Set up by a group of Merthyr Tydfil creative businesses and freelancers in 2016, Hwyl Hub is a co-working
space that seeks to develop a more creative community and start-up culture within the area. Although Hwyl
Hub has a creative ethos, the membership is not exclusively for those in the creative field. Instead, it
encourages collaboration and the sharing of ideas, skills and knowledge.
There are three tiers of membership: one-day access for £10, part-time for £70 per month and full-time for
£150 per month. As part of the fee, members have access to fast Wi-Fi, tea and coffee, printing and copying
services.
Hwyl Hub aims to create a relaxed working environment for its members, while still offering the structure
and facilities needed for businesses to properly function.
Key points:
 Co-working space established with the aim to revitalise creative and start-up sectors in a postindustrial town
 Strong community focus
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Meanwhile Creative, Bristol

Figure 38. Meanwhile Creative
Source: http://www.meanwhilecreative.co.uk

Privately owned Meanwhile Creative offer a variety of offices and studios from £100 per month and on
rolling monthly contracts. The company was founded in 2012 with the goal of turning dormant office
buildings into thriving work hubs for Bristol’s small businesses and creatives. Their portfolio now totals
45000 square feet and around 200 tenants currently make use of the facilities including fashion brands,
music producers, illustrators, costumiers, bicycle builders, graphic designers web developers and others.
Their buildings include Freestone Studios, St Thomas Studios, Pithay Studios, Deben House, Lincoln Street
Warehouse and 36 King Street in Bristol as well as Meanwhile House in Cardiff.

Raw Space, Bristol

Figure 39. Raw Space
Source: http://www.raw-space.co.uk
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Privately owned, Raw Space is a Bristol co-working space located on Gloucester road. Rooms comprise of
open space, a large open plan room featuring long tables for informal meetings and group work. They have a
creative space with a more eclectic mix of sofas, chairs and coffee tables that can be moved around to face
each other or whiteboard walls. Head space is the more traditional hot-desking/desk rental area with
individual desks for people to focus on their work (whilst still being in pods of four to allow for a friendly
environment). They offer flexible, part-time, full-time and permanent desk options with prices ranging from
£60 - £300 a month.

Rural location
Hexham Enterprise Hub, rural North East England

Figure 40. Hexham Enterprise Hub
Source: http://ruralconnect.biz/hubs/hexham-enterprise-hub-(burn-lane)

Owned and run by Adapt (a registered charity, company limited by guarantee and social enterprise), the
Hexham Enterprise Hub offers:
 Business support
 Office space
 Workshop space
 Meeting rooms
 Communal space
One of two elements of the Hexham Enterprise Hub, the Burn Lane project seeks to stimulate business
growth by creating the right environment in a modern developed purpose-built centre.
It also houses the headquarters of Adapt, a social enterprise delivering community transport solutions.
The Centre aims to accommodate businesses from the private, voluntary and public sectors working
alongside each other using a variety of flexible workspace.
These include 4 hot–desk options as well as self-managed workspace for those wishing to try out new
business ventures, developing micro businesses or touchdown space for ‘agile workers’ and home workers
seeking to graduate out into commercial premises.
Occupants and users of these flexible forms of workspace will have access to communal facilities and
support services and are encouraged to network within and beyond the hub.
Hexham Enterprise Hub also provides back office support which includes:
 Payroll services
 Postal services
 Printing
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Devon Work Hubs, Devon, England – rural co-working network

Figure 41. The Nook
Source: https://www.atthenook.co.uk/spaces

Devon Work Hubs is a network of co-working spaces, established to provide an alternative working
environment for the 85,000 home-based workers across Devon.
In 2013, Devon County Council (DCC) carried out research into the workplace needs of local residents and
found an appetite for the development of co-working spaces. Key requirements for these spaces were: good
quality broadband in all centres, high quality office equipment, high quality meeting rooms, on-site business
support and a collaborative environment with like-minded businesses.
DCC then provided small-scale financial support to co-invest in the development of co-working spaces with
local partners, who would own and run the facilities. There are currently 11 centres, most of which serve
Devon’s smaller market and coastal towns. Examples include: Unit 7 in Torquay, the Farmhouse Business
Centre in Bicton and Barnstaple Work Hub. The centres of the network are used as bases for business
support, funded by DCC and DEFRA’s Rural Growth Network pilot.
Core funding to set up the network was secured from the Local Sustainable Transport Fund (LSTF), DCC and
local partners who were all required to match any investment by DCC. Total public-sector investment was
approx. £700k.17.
One of the Devon Work Hubs that emulates the co-working spaces of urban centres in a rural location is the
Nook in Cullompton. The Nook sits in a converted truck-building factory and offers a flexible range of desk
options, as well as other perks such as free tea and coffee. The overall design is similar to many of the coworking spaces in London and further afield, appealing to younger and creative workers.
Key points:
 Before establishing the network, extensive research was undertaken by DCC to assess the appetite
for co-working spaces
 Attention to design standards – a guide for design standards was produced by the design company
Tilt
 Example of public/private collaboration

17

https://www.adeptnet.org.uk/sites/default/files/documents/Devon%20Work%20Hubs%20Network.pdf
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Enterprise Network Satellite Centre, Wiltshire
The Enterprise Network (TEN) is a £5.2m initiative led by Wilshire Council to boost small and start-up
businesses across Wiltshire and Swindon. TEN offers:
 Offices, hot desks and co-working space at four new enterprise centres across Wiltshire
(at Ludgershall, Royal Wootton Bassett, Salisbury and Trowbridge)
 Free business support and advice
 Information about any available business grants
 Meeting/training rooms
 Business networking
 Virtual office facilities
TEN offers office space at £50.00 per desk payable monthly for 1 week and a minimum of 4 weeks, £200 per
4 weeks or c. £217 per month. The fee includes:
 A simple easy-in/out agreement
 Business rates, utility and service charges
 24/7 access to a secure office
 Office chair and desk
 VOIP telephone handset and monthly telephone line rental
 Free Wi-Fi and high-speed broadband
 Free use of the centre's networking lounge, small meeting rooms and reception services
 Use TEN facilities in any of the four main enterprise centres (pre-booking essential)
 Discounted hire of the main conference and training room
 Hot refreshments
 No VAT
 Free parking

The Hive 44, Missouri, USA – rural co-working with broad appeal

Figure 42. The Hive 44
Source: http://thehive44.com/photos/
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Located just outside of St Louis, The Hive 44 is a collaborative workspace and meeting space in a rural
location, designed for business professionals. It is consistently ranked amongst the best co-working spaces in
the US and was placed amongst the top 30 best co-working spaces in the world by Symmetry50.18
The founders set up the space in 2011, in the aftermath of the 2008 financial crisis. People were losing their
jobs and looking for alternatives to working for a large corporation, many of them started their own
businesses. Banks were, however, reluctant to provide loans and the cost of opening a private office was too
high for small businesses. Before The Hive 44, the concept of co-working spaces had taken off on the East
and West Coasts, but had made little impact in the Midwest, especially in rural areas.
As well as desk, office and meeting space, The Hive 44 offers networking opportunities, business education,
key speakers, seminars and workshops to help small businesses connect and grow.
The Hive 44 is notable for its attention to design detail and general environment. Plants, open space and a
degree of ‘homeliness’ have proved popular with the local business community. Moreover, it is an example
of a co-working space than has not targeted a specific industry, instead encouraging a mix of business types.
This mix is reflected in the work and meeting spaces offered (hot desks, private workstations, board rooms,
etc.), as well as other facilities such as training and storage rooms.
Key points:
 Flexible membership scheme to cater for various business needs
 Example of a co-working space that has a broad membership base
 Success partly due to the focus on business networking and community development

Community engagement
Welsh Mill Hub, Frome, England – co-working and the local community in a rural
area

Figure 43. Welsh Mill Hub
Source: http://www.frometowncouncil.gov.uk/directory/welsh-mill-hub/

The Welsh Mill Hub is a co-working and workshop space with a community focus in a small, idyllic town. It is
a social enterprise, backed by Edventure Frome, with all profits being used to help the futures of young
unemployed adults.
18

http://thehive44.com/
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The Welsh Mill Hub has a strong focus on the Frome community, used as a platform for local people to share
skills and work together. There is an events calendar to develop a sense of community and workshops to
encourage collaboration. The workspace itself is very versatile and, as such, is used by entrepreneurs,
artisans, young people, established professionals, community groups and freelancers.
Reflecting the charitable foundations of the Welsh Mill Hub, young adults can use the workspace for free
and mentoring is offered for new projects. Employment opportunities are also available for young adults in
Frome.
The hub was developed with an initial budget of only £500 – however the 2000 square feet space was
provided by Edventure Frome.
Key points:
 The charitable cause and sustainable, makeshift design have proved popular with young people and
creatives
 A good example of how co-working spaces can benefit the wider community, as well as the business
community
 An onsite workshop provides an important feature for many creatives
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Appendix 3: Property types and premises
characteristics
This table identifies at a more strategic level what sort of locations and premises type are typically more
suited to various occupiers. This has informed the sort of areas we have investigated as part of our site
investigation. Whilst the co-working offer as part of this commission would negate the longer-term lease and
financial commitments required of individual occupants who lease more traditional workspace the
illustration is useful in terms of illustrating affordability. This is important for the co-working space itself as
the more central its location the higher the costs will be to run the space – purchase, lease, rates etc.
Premises type19

Premises characteristics
Location

Specification

Occupiers

Grade A office

Central area of a significant town
centre, other business
parks, within some
larger town centres

Institutional and
high quality, growing
influence of BREEAM
ratings

Corporate
businesses,
often operating
internationally

Primary
shopping
area or mall

Highly accessible High
Street location

Larger units, with
higher spec, air
conditioned, often
shopping centres

Out-of-town
retail

Out-of-town, often with
highway access

Managed
office
space

Town centre often
close to rail stations
and public transport

Large units, with high
specification, either self
contained site, or retail
park
Reasonable spec with
good quality third party
service provision

Predominantly
multiple
retailers,
comparison
goods
National multiple
convenience and
comparison retailers

Secondary
frontage and
small
units

High streets and
streets radiating from
high streets, outside
PSAs

Non-air conditioned
and basic spec,
normally ageing brick
stock

Tertiary high
street

Between designated
town centres, with
reasonable footfall
often served by bus

Basic, sometimes poor
stock, tending towards
obsolescence often
large storage areas

19

Predominantly SMEs
and micro
businesses
more reliant on
nonlocal
trade
Independent and
local
retailers, SME’s,
local
professional services
Local retailers,
builders
merchants, car
dealers,
petrol stations,
other
local services

Greater London Authority, Creating Open Workspaces – Regeneration Guide #2, July 2015
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Market stalls
and kiosks

Kiosks, stalls, pitches,
and niches in areas of
high footfall

Back of high
street

Backland and edge
of town centre sites,
limited footfall, but
close to public
transport

Informal spaces

Niches in the urban
fabric such as railway
arches, shacks

Basic compact
trading opportunities,
sometimes on a
timeshare basis
More basic, providing
for a mix of uses with
flexibility for upgrades

Very basic, normally
with external
storage/trade area

Small traders, retail
and retail services

SMEs with a blend
of
office, service,
support
activities, suppliers,
‘trade’ retailers,
artists
Typically small
businesses in “dirty”
trades - car repair,
builders, scaffolders

Figure 44. Premises characteristics
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Appendix 4: Suggested impact assessment
indicators and benchmarks

Data collection methods
Interviews/surveys
Budget reports
Interviews/surveys
Monitoring report
Interviews/surveys
Count/monitoring report
Count/monitoring report
Revenue reports
Interviews/surveys
Count/monitoring report
Surveys
Interviews/surveys

Council
impact

Public Relations
Satisfaction rates
Return on investment

Activity specific research
Interviews/surveys

Jobs creation
Business survival stats
Commercial occupancy

Count and survey

Surrounding
community

Space
impact

Member
impact

Outcome Indicators
Serendipity
Revenue
Connections
Efficiency
Mental health
Members
Events
Revenue
Satisfaction levels
Partnerships
Revenue for local businesses
Connections

Wider
community
impact

The impact of a co-working space should be considered from a holistic perspective. To achieve this, a range
of measures can be used to define the ‘success’ of the project and determine the return on investment.
Below are a series of indicators, along with suggested data collections methods that can be used to
determine the wider impact of a co-working space in the Vale of Usk region. At this stage these are meant to
be for illustrative purposes and are suggestions based upon our experience of delivering projects which
share similarities in terms of community benefits and economic impact. These will need to be reviewed as
the project develops.

Figure 45. Community Impact Assessment – outcome indicators and data collection methods

Member
impact

Community Impact Assessment Analysis Tool template
Community impact assessment – Comments
areas

75

Effect
(positive, Mitigating
neutral
or measures
for
negative)
negative impacts

Serendipity
Revenue
Connections
Efficiency
Mental health
A feasibility study for a creative, tech and digital co-working space

Council
impact

Surrounding
community

Space
impact

The means: to change places for the better
Members
Events
Revenue
Satisfaction levels
Partnerships
Revenue for local businesses
Connections

Public Relations
Satisfaction rates
Return on investment

Wider
community
impact

Jobs creation
Business survival stats
Commercial occupancy

Effect on Community

Positive:

Neutral:

Negative:

Figure 46. Community Impact Assessment Analysis Tool

Member impact
Measuring the impact and success of the initiative on individuals is best achieved through regular member
satisfaction surveys.
Any survey would need to include open-ended questions like:
 Why do you continue to use this co-working space?
 What do you feel the advantages as of working here rather than at home?
 What do you feel is the greatest benefit to you of using the space?
As well as more closed questions such as:
 Do you feel being around others led to new connections and friendships?
 Has being around others led to collaboration on projects and new ideas being generated?
 Do you feel you are more productive as a result of using the space?
 Have you seen an increase in your income since you started using the space?

Space impact
Quantitative impact
There are some simple ways to measure the quantitative impact of the co-working space, in terms of profit
and operational efficiency. For example:
 Revenue per square metre
 Revenue per member
 Revenue per workstation
 Return on investment
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However, for a more detailed analysis of the effectiveness of the space, we would also recommend:
 Total member revenue per month - no day passes (if the final decision is to include these), just
recurring memberships
 Tours of the premises which have led to new sign-ups (number of new members generated)
 Conversion rates:
o Tour conversion rate: people that sign up for membership during or because of a tour
o Online signup form conversion rate (if included): people that sign up after their online
application has been approved or who have paid via an online billing system
 Number of new members per month
 Member retention – number of renewing members per month out of the total members from last
month (new signups aren’t included)
 Marketing effectiveness:
o Tours scheduled - how many tours were scheduled as a result of marketing efforts (ask the
‘How did you find us? Question: Google search, word of mouth, walk-in, etc)
o Membership enquiries - in-person or online via signup form (again, ask the ‘How did you find
us?’ question)
 Cost of acquisition: how much did it cost (marketing, staff time, materials) to acquire a new member
We would also recommend the purchase of a specific co-working-specific CRM (For example, Nexudus,
Habu, CoWork.io) to track sources and customer acquisition information more easily.

Qualitative impact
In terms of more qualitative analysis, we would recommend:
 Asking all members to complete a customer satisfaction survey in order to identify problems and
issues
 Assessing whether the co-working space has led to any collaborative projects between members or
led to member contributing to other members’ projects successfully
 Holding events where feedback can be given in an informal context. These events could also be used
to generate new membership.
 Obtaining feedback from partners as to how they feel the space is having an impact locally

Council impact
Should the local authority choose to go ahead with the co-working initiative, the project will be the first of its
kind in rural Monmouthshire (although there is an Indycube in Chepstow which provides a broader coworking facility). It would be an excellent opportunity for the Council to market the space as a flagship
project. It would also serve the purpose of retaining more employment and allied spend within the county.

Benchmarks
Setting targets
At the outset the co-working space would need a set of targets to be achieved. The intervals for measuring
these targets would need to be established. Figures could be examined after the first month, quarter, six
months and year and at less regular intervals following that. Membership numbers and revenue would be
the simplest way of benchmarking performance against targets.
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Comparing to other co-working initiatives
The effectiveness of the space would need to be compared to similar initiatives locally and nationally. This
can only be done against figures and information that is publicly available. This could prove to be far more
difficult as the Vale of Usk co-working space might be seen as a direct competitor to other local spaces. As
such, they may be reluctant to share information on usage.
As the Vale of Usk co-working space will be targeting home workers in a largely rural environment, we would
recommend further contact with similar rural initiatives elsewhere in the UK such as the Welsh Mill Hub in
Frome and the Cluster in Chalford in order to gather information on membership and usage (both are
included in our example case studies).
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