Project Updates
LAG April 18, 2018

Theme 1: Cultural and Natural
Heritage - Tourism
Our View Social Media Campaign – £27,840
A meeting to discuss the future of the project, post funding, will

take place at the end of May.

Mountain Bike Guides Training – £9,009
Courses for 2018 have been extended to include Mountain Bike
Guides and Cycling Club volunteers and nearly all funds have
been allocated.

Visitor Information Project - £49,150
• The Visitor Information Study is complete;
• The report identifies best practice visitor information
provision in the UK and overseas
• Contains a number of recommendations for developing a
more sustainable service.
• The report will be shared with relevant partners and proposed
recommendations will be implemented at Chepstow TIC in the
coming months.

Living Levels Accommodation
Study/Pilot - £25,000
• The consultants have contacted all accommodation providers in the area
and invited them to complete a survey.
• They have also met with the Planning Officers at Monmouthshire and
Newport to discuss development in and near the Gwent Levels.

St Mary’s Priory Project – £7,640
• Chris Jones and Peter Cole have been appointed to support St Mary’s
Priory with a business plan
• Currently consulting with stakeholders in Abergavenny
• A training course for volunteers from community centres is being put
together.

Tintern Abbey Trail - £16,000
• A walking trail from Tintern Abbey to the village and
surrounding area with iBeacon interpretation (free download
from Tintern Abbey shop or prior to visit) is being developed
by Wye Valley AONB with CADW.
• It is hoped that Tintern village will benefit more from the large
numbers that visit the Abbey.

Theme 2. Short Supply Chains
Catering Education Study
• Willingness to build on catering academy /training skills partnerships
• Validated by the Agri Urban Action plan as key to development for young
people into the sector and for development of a “food forum” /group.

Theme 2 (continued)
• Food hubs Feasibility Study
The report is complete and there is interest in a Co-operation project.
• Venison Study
The Study is now complete and available to view on the website.
• Nature Isn’t Neat
The project is now underway with
invitations, soon to be sent, to town
councils for one to be elected as the
focus for the project. The first year
of this project will focus on embedding
awareness and education on the plight
of pollinators gathering momentum and
interest from all stakeholders.

Theme 2 (continued)
Co-Working Study
Final report has been received and is now
available to view on the RDP website.
Future Economics Study
Baseline economic data has been collected and
presented to Monmouthshire CC. Work continues
on the first draft of the study, which is near
Completion.
Euro cook
This project is moving forward well. Monmouthshire
Comprehensive is embracing the project. Two other schools
are wishing to find out more information and the language
learning groups are using it as an example.
The final showcase event (where the training and language skills will be showcased) will be at Shire Hall in June
– there are two invitations extended to the LAG boards should anyone wish to attend.

Theme 3
Creative Communities Toolkit
Work is continuing within a number of communities to support them in
developing their project ideas.
More recently, a North East Partnership Group
has been formed which jointly promotes this
project, the Be.
Community Programme and Rural Futures
and an event is being arranged in Grosmont
to highlight the individual projects but also
to explore how we can all work together to
help the community in any new initiatives they might have and to help them
take these ideas forward.

Community Leadership Academy
(rebranded as ‘Be. Leadership Programme’)
• A promotion campaign
through the council tax
leaflet has been sent to
44,000 homes.
• 87 People have accessed
the online learning section
of the programme
• Looking to increase the
content and publicity as
feedback has been positive.

Rural Transport
• Final report has been received and is now
available on the RDP website.
• Further funding options are being investigated
take some of the recommendations forward.

Theme 4
Monmouth RECS (Renewable Energy Community Schemes)
A final report mainly comprising a ‘RECS Handbook’ is shortly to be made
available on the website.
The draft version has been well received by stakeholders
A number of these met on site recently to discuss the implementation of a
number of natural
flood management measures in the area
of Watery Lane and Kings Wood at Monmouth.
A public event is being planned in June to
publicise the study more widely and hopefully
to secure additional community support
in order to take forward more of the
recommendations.

Fully Charged (electric vehicle recharging points)
All 20 charging points installed under the project have been uploaded to the online ‘Zap Map’, the ‘go
to’ site for electric vehicle owners.
The online metering continues to
indicate a mixed set of usage results
and a report of the usage so far will
be made available by the time of the
next LAG meeting.
Hotels at Raglan and Chepstow
have received bookings
from electric car owners due to their
requirements for overnight charging.
The Priory Hotel Caerleon is increasing
the number of chargers on the back of
the success of the charger provided
under the scheme.

Village Hall Energy Make Over
Following extensive publicity a pleasing total of 23 applications have been
submitted from representatives of community buildings and halls throughout The
Vale of Usk.
A panel has been assessing the Applications
From week commencing 23rd April a number of
shortlisted buildings are to be visited with a view
to selecting the ‘winning’ entry and four ‘runner
up’ buildings.
It is anticipated that halls who are unsuccessful
will still be offered the
option to receive advice on ways and
means to make their buildings more
energy efficient.

Theme 5
TVWS broadband trial
The trial is now complete with excellent results.
There is call out for the next 50 people to be connected.
Regular newsletters are sent to interested parties.
An RCDF application for £128k has been approved, with
Broadway Partners awarded the contract.

Llanover Digital Halls Project
•
•

Capital works have started through the successful RCDF
application.
The LEADER project is expected to start May 2018.

Communication First
•

•

•

•

•

•

The project is progressing well as work continues
with existing beneficiaries and two more added
since last reporting progress.
Of great significance recently has been the creation
and adoption of a new ‘Gwent Charter for Working
Together’ enabling people with disabilities to have
their voices heard.
Three Communication First beneficiaries were
involved with communicating things that are
important to them when the Charter was being
written and one of them is a ‘Charter Checker’ too.
The Monmouthshire launch took place on Friday
23rd March at Abergavenny’s My Day My Life
centre.
The Charter provides the framework for a number of
groups to help enable a wide range of people with
disabilities to speak out and gain confidence to take
control of their lives.
Communication First is seen as one of the important
components to ensure this happens.

Co-operation Bees Project
•
•

•

•

The BEES project continues well and the groups are now forming
informal networks and attending more formal training.
The recent first aid for bee keepers was very successful and we not
continue to identify further training opportunities. The group are
now meeting on a monthly basis and revolving the locations (each
area in turn) which ensure that all areas host.
We are re-looking at the education programme (schools) with a view
to taking the project to schools rather than schools going to the
visitors centre - this didn’t prove popular for various logistic issues.
The project has hosted some successful network meetings, training
in First Aid for Bee Keepers and talks directly to the group on bee
breeding. The facebook group is used widely for information sharing
and informal discussion.

Thank you
for listening!

