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INTRODUCTION
This creative communities’ toolkit has been developed by GAVO and Monmouthshire County Council
with funding from the Rural Development Leader programme.
This is an easy to follow practical guide to help people come together and engage with their
community about matters that are important within your locality. The toolkit will help you to
organise groups, services and activities that you feel are needed to build strong, resilient
communities that support people’s health and wellbeing.
It will act as a guide to enable you to:

map what you, as a community, already have in the way of services and skills,
provide advice on how to bring information together,
help you to organise community events,

help you to take your ideas forward, including new projects
in order for you to take positive community action.
It will also be useful should you wish to make any applications for funding, to get new initiatives
started in your area.
Health and wellbeing is everyone’s responsibility. We want YOU to feel a part of your community,
to have positive experiences, to increase your sense of belonging and help to build the
identity/culture of place in which you live. Feeling a part of a community is important to quality of
life.

STEPS TO THE ABCD APPROACH

Basically there are 7 simple steps involved in planning new things for your own community. We can
support you to realise your community’s needs and wants by helping you to:

Get out there and meet people

Bring people together

Asset map

Focus on what you have & what you want

Collate the information

Produce an Action Plan

Review progress
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STEP ONE – MEETING PEOPLE

This is about engaging people within your own community.
Talk to people wherever and whenever possible, making notes of what people are saying and feeling
about the community in which you live. For example, at the school gates, after your keep-fit class,
whilst out walking your dog, it doesn’t matter, where and when.

How to get people and orgaisations involved?

Think about how to reach people in your area. Where do people congregate? For example, parents at
the library, community/village hall, coffee shops, local businesses, the pub and so on.
How might you reach out to these people? You might try a mail-drop, or you might use social media,
perhaps setting up a Facebook account. Maybe a local event would help to draw people together for
consultation and engagement.
It can be harder to get people involved in rural villages due to a lack of facilities, so tap into the
resources/facilities
have.
Word of mouth is you
yourdo
most
powerful tool!

STEP TWO – GETTING TOGETHER
Arranging an event to get people together, may provide an excellent starting point for kick- starting
some community action.

Think about where and when you might hold it, you need somewhere accessible. What about
a local community venue, they may not charge for its use?
Who you are trying to reach – age/different communities of interest e.g. disabled people,
parents, isolated individuals.
Are you looking to bring older or younger members of the community together or is it open
to all ages?
Think about the best time to hold the event to attract the people you want to involve.

Think about involving local organisations and businesses. Is there a local business forum for
example? Or, perhaps you need to speak to local shop keepers.

You may come across some barriers to people becoming involved, but don’t let this put you off. You
need to adopt a proactive approach to make things happen. (We can help if you encounter Barriers
to Involvement, just ask )
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STEP THREE – ASSET MAPPING
What is asset mapping? Community asset mapping is a process where participants make a map or
inventory of the facilities, groups and organisations and the skills and talents of people living in their
communities.
You should consider what can be done to support the health and wellbeing of people within your
community by finding out what else may be needed to help people to feel well, and to support them
to remain fit and healthy.
Producing a map or inventory of your resources, will help you to identify the links between the
different parts of the community, associations and agencies that already exist.

STEP THREE – ASSET MAPPING (continued)
Asset mapping is most effective when done by a group with an agreed aim

How might you go about doing this?
Encourage interested individuals to come together and form a core group that will take the
lead.

Remember to include individuals or groups who are already active in your community, as well
as people who have never been involved before.
Start to list the assets in your locality, including existing groups and organisations, local
facilities such as Church Halls and Community Centres. Include those that could potentially be
used by the community (e.g. local Café’s, schools).
Now look at the people who live locally and are willing to help. What skills and talents do they
have to contribute? This is your ‘asset map.’ It will help you to think about what else your
community might want and need.

A local event can be used to start the asset mapping process.
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STEP FOUR – FOCUS ON WHAT YOU HAVE &
WHAT YOU WANT FOR YOUR COMMUNITY

Think about the wants/needs of your community. Consider that younger and older members of the
community might have different priorities. What about people with additional needs such as learning
or physical difficulties, older people, people from different cultures and ethnic backgrounds, or other
additional barriers or challenges.
There are many different ways to approach this. For example, you might wish to undertake a
community survey, (we can provide examples to work from.) You will find it useful to do this using a
variety of channels, for example, online, through social media and on paper for distribution.
Or, you might just prefer to talk to people on the street. Perhaps you might decide to arrange a dropin session and ask people to place their thoughts and ideas on post it notes!

It is useful to set a deadline for gathering this information.

STEP FIVE – COLLATING INFORMATION
Having gathered your information, you will need to bring it together in an accessible format. Make
sure people see it – so their contribution is acknowledged and everyone can see evidence of their
contribution to date.
Make a ‘wish list’ based upon common themes and recurrent ideas. Then you can prioritise the ideas
you want to take forward and develop.
Remember it is critical to involve people in this part of process so they ‘own’ the decisions on what to
action moving forward.
Arrange to have at least one meeting to disseminate the collated information and to decide upon the
next steps, including your priorities, is a good idea.

STEP SIX – PRODUCING AN ACTION PLAN
Now you can produce an action plan/list of the priorities for your locality and MAKE IT
HAPPEN!
Think about who has the right skills and enthusiasm to help action the priorities for development.
Break down roles and tasks, share skills and look to what help you might need. Look at how you
might get the resources/support to enable you to take action to address the identified priorities.
For example, from your mapping and discussions you might find that the community are keen to
have a place to meet, such as a community café. This might help support the health and wellbeing of
older people to combat social isolation for example, or it might become a place for mothers and
toddlers to meet up.
We have extensive resources that can help people to take their different ideas forward e.g. help with
setting up support groups, organising events. Finding relevant training for people, putting you in
touch with like-minded projects to share learning, finding funding. We have plenty of information
sheets and our development officers can offer help and support. Just ask!
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STEP SEVEN – REVIEWING PROGRESS &
CELEBRATING
Get together and look at the progress you have made. Celebrate the wins however small. Most
importantly of all, learn from your experiences.
Ensure you keep records to chart your journey and recognise your progress, so others can learn from
it. Keeping simple data about the numbers involved and how many hours’ people commit to projects
for free, is all evidence that funding bodies will be interested to hear about if you need to apply for
monies for new projects or groups.
It will be vital in demonstrating that the work is community driven. Keeping simple records from day
one, notes from meetings and feedback at events all help to demonstrate your track record of
development and success and will stand you in good stead for winning additional resources.
And then…

To share your stories and information as part of this project.

GETTING IN TOUCH
Please do not hesitate to get in touch, we are here to help.

Main contact:
Sara Middleton

Creative Toolkits Officer

Email:

sara.middleton@gavowales.org.uk

Tel: 07483 128083 or 01633 241573

Other useful contacts:
Joanne Gillard

Monmouthshire Third Sector Development Manager

Email:

joanne.gillard@gavowales.org.uk

Mandy Moore

Monmouthshire/Newport Third Sector Development Manager

Email:

mandy.moore@gavowales.org.uk

Jane Shatford

Newport Third Sector Development Manager

Email:

jane.shatford@gavowales.org.uk

Owen Wilce

Monmouthshire County Council – Community Empowerment (Community
Leadership Academy) Programme Lead

Email:

owenwilce@monmouthshire.gov.uk

Connor Leacock

Monmouthshire County Council – Communities and Partnership Development
Team

Email:

connorleacock@monmouthshire.gov.uk

Tel: 01633 241556

Tel: 01633 247663

Tel: 01633 241574

Tel: 07973 559323
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Communities’ in Action
Need some inspiration? Take a look at these examples:

Raglan Village Hall
“Raglan Residents have developed ideas for a new
building, a permanent home for local activity…”
http://raglanvillagehall.org.uk/

Rogiet Community Café
“…By working together, we’ve turned an idea into a reality which has brought the community together in
more ways than anyone imagined”
https://youtu.be/ACkQzNBJDVg

WHAT IS ASSET BASED
COMMUNITY DEVELOPMENT?
The ABCD approach is an effective process for building
strong communities. It helps us to harness the
‘community assets’ that are already there, and to build
upon them to create communities we want to be a
part of.

Simply put, asset based community development is a process for encouraging community action. For
putting residents at the forefront of planning for their community’s based upon their wants and
needs. Every community’s path through ideas to realisation is different, however with support and
timely information we can make the process easier, quicker and more enjoyable as we learn from
others successes and difficulties.
The process of identifying a community’s assets involves asking questions such as:
What makes this a good place to live?

What can the community do to improve things around here?

What helps our community feel independent and in control?

What helps our community feel connected and socially useful?
The process helps your community to identify what you can do for yourselves, what you need a little
help with. Also, what agencies can do to improve the things that matter most to local people and
their neighbourhoods.
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