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Action plan for each Wellbeing Plan steps - March 2019   

Suggested format for collating actions to develop the Wellbeing Plan steps. This completes the Develop, Deliver and Impact steps of the Double 

Diamond process above. 

OBJECTIVE: Addressing the challenges of demographic change 

STEP: Promoting active citizenship through volunteering, timebanking, person to person skill swap and corporate social responsibility Progress So Far 

What existing work is going on to deliver 
this step that needs to be continued? 

Who will lead 
this work? 

Who else 
needs to be 
involved? 

Timescale Resources required 
(financial, officer 
time, in kind) 

How will you measure 
the impact? 

 

Collective mapping exercise, which 
collates and raises awareness of the 
support and volunteering programmes 
across the County. 

Joining up 
Volunteering 
Partnership 

PSB Partners By January 
2019  

Officer Time, 
Printing of the 
document, web 
development time. 

Completed and 
communicated 
document available 
and hosted digitally 
establishes a baseline 
for further updating 

Mapping Exercise 
Complete and 
forwarded to partners 
for use. 

Active Citizenship events across the 
county, providing a thank you, 
opportunities to get involved, the 
support structure for the community to 
realise their ambitions and progress the 
Vision of the STEP 

Organisations 
currently 
providing 
Award events 

 

PSB Partners, 
Town 
Councils, 
Community 
Leaders 

Ongoing 
Activity 

Awards evening 
costs 

Volunteering is 
celebrated and 
individual and group 
contribution 
recognised 

Two events planned 
and March in one 
delivered in Chepstow 
and one in 
Monmouth 27th 
March. 

Pilots delivered and evaluated in both 
Timebanking (Abergavenny) and person 
to person skills swap (Severnside) 

Timebanking – 
MHA 

Skills Swap - 
GAVO 

Joining up 
Volunteering 

August 
2019 

Officer Capacity Outcomes to inform 
positioning of 
initiatives moving 
forward and 
integration with 
Monmouthshire 
Volunteering Strategy 

Timebanking trial is 
ongoing in North 
Abergavenny led by 
MHA.  Skills swap 
pilot awaiting funding 
decision. 
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What existing work needs to be 
adjusted, adapted or amended to better 
deliver the step? 

Who will lead 
this work? 

Who else 
needs to be 
involved? 

Timescale Resources required 
(financial, officer 
time, in kind) 

How will you measure 
the impact? 

 

One digital volunteering platform for 
volunteering across Monmouthshire, 
promoting opportunities, measuring 
impact and providing recognition and 
access to good practice resources 
 

Joining Up 
Volunteering 

All PSB 
Partners 

Review  
June 2019 

Capacity to 
understand 
systems in place 
across PSB partners 
and investment 
required 

Seamless 
infrastructure for 
promoting 
volunteering 
opportunities and 
placing volunteers.  

Explorative work is 
being carried out to 
join MCC and GAVO’s 
digital volunteering 
platforms. 

Governance: a recognition that the 
‘Joining Up Volunteering Partnership’  has 
a programme of work beyond the STEP 
and a proposal is being discussed by MCC 
and GAVO representatives to progress 
the work of the STEP as a Sub Group of 
the Joining Up Volunteering Partnership 

Joining Up 
Volunteering 
Sub Group 
(STEP Steering 
Group) 

PSB Partners January 
2019 

Officer Time Participation, 
representation and 
progression of STEP 
Action Plan 

Sub group interest 
offered from 
partners.  Subgroup 
will commence in 
April 2019. 

National Recognition schemes need to 
interact with Volunteer Kinetic digital 
system and progress to a Monmouthshire 
PSB recognition certificate and Awards 
event 
 

GAVO PSB Partners Review 
progress 
June 2019 

Venue and Awards 
evening cost 

Active Citizenship and 
Volunteering are 
celebrated and 
recognised through a 
collaborative PSB 
approach 

National solution a 
little way off so we 
have developled and 
communicated a local 
solution run through 
GAVO. 

Collective media campaign and 
communications plan to champion Active 
Citizen’s, promote opportunities and 
normalise ‘doing your bit’ in your 
community. Linked to Vision and 
Volunteering Strategy 

Joining Up 
Volunteering 

PSB Partners Comms 
Plan devpt 
April 2019 

Comms 
Plan 
Approval 
June 2019 

Graphic Design Increased 
participation in 
Volunteering and 
Active Citizenship 

No Progress 
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What new work needs to be developed 
to deliver this step? 

Who will lead 
this work? 

Who else 
needs to be 
involved? 

Timescale Resources required 
(financial, officer 
time, in kind) 

How will you measure 
the impact? 

 

Understanding and developing the dimensions of a 
Volunteering Strategy for Monmouthshire co-ordinated 
across PSB Partners 

Joining Up 
Volunteering.  
All PSB 
Partners, 
Third Sector 
Organisations 

Review 

December 
2020 

Officer Time 

Leadership 
Commitment 

Evaluation of Impact 
by PSB Partners and 
implementation of 
elements of the 
Strategy 

Discussions have 
taken place, in 
planning phase. 

Development of a Vision for STEP: 
Monmouthshire is defined by a society where Active 
Citizenship is part of everyday life and volunteers have 
quality volunteering experiences that are safe, inclusive 
and have a positive impact on Well-being. 

Joining Up 
Volunteering 
Partnership 

Completed PSB Partner 
commitment to 
Vision 

Linked to impact of 
Monmouthshire 
Volunteering Strategy 

Vision agreed by 
Joining Up 
Volunteering 

Volunteering Charter: defined in the Volunteering Strategy 
and including a set of Principles and Values supporting 
collaboration, efficiencies and engagement between PSB 
Partners 

PSB Partners 
Supported by 
GAVO/MCC 

Charter in 
Place 
October 
2020 

Leadership 
Commitment to 
sign off 

Adoption and 
Implementation by 
PSB Partners 

No Progress 

Monmouthshire PSB Volunteering Policy reflecting the 
Volunteering Strategy for Monmouthshire the STEP Vision 
and the Volunteering Charter and inclusive and safe 
methodologies 

PSB Partners 

Supported by 
GAVO/MCC 

June  2019 Leadership 
Commitment 

Partner Policy and 
HR Depts 

Outcomes Framework 
for colleague 
volunteering 
programmes. 

No Progress 

Representation: to secure consistent commitment from all 
PSB Partners in order to progress the STEP Vision 

PSB Partners January 
2019 

Staff Capacity Engagement with STEP 
Governance and 
deliverables 

Martin Featherstone 
to approach partners 
through PSB. 

Pro-active approach to Corporate Social Responsibility 
inclusive of a prospectus of opportunities for businesses 
and organisations to participate in. 

PSB Partners  

Third Sector  

Private 
Sector 

Review 
Progress  

October 

2019 

Leadership 
Commitment 

HR Policies 

Outcomes Framework 
for PSB partner CSR 
Volunteering 
Programmes 

Planning has taken 
place, research into 
both Made Open and 
neighbourly 
platforms. 
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PSB Partners to facilitate workforce participation in 
Volunteering  

 Commitment to a 
number of 
volunteering hours 
a year 

Improved Well-being 
of Staff and awareness 
of communities to 
inform PSB and 
corporate decision 
making 

Active Citizenship: definitions of Active Citizenship have 
been explored. There is a need to progress an 
understanding of Active Citizenship and the interface with 
Volunteering. It is proposed to hold a learning event to 
develop understanding of models of Active Citizenship and 
priorities for the STEP which will strengthen the Active 
Citizenship aspect of the Action Plan and determine 
whether Active Citizenship activity can be progressed 
through an expanded membership of the proposed Sub 
Group of the Joining Up Volunteering Partnership. 

PSB Partner 
reps 
Guest 
Speakers 
Develop 
invite list 

Seminar 
Late Spring 
2019 

Venues 
Refreshments 
Speakers 

Improved 
understanding of 
approaches to Active 
Citizenship the 
interface with 
Volunteering and 
therefore Actions to 
develop this aspect of 
the STEP  

Learning event is in 
the planning phase. 

How will you measure the impact of the step overall?  

With the support of the Programme Board and PSB a number of Performance Measures will be developed, which could include a 
baseline of participation in Volunteering for example in PSB partner organisations and a trajectory of increased participation would be 
measured. Further performance measures will be developed linked to the aims and objectives of the Volunteering Strategy for 
Monmouthshire supported by Case Studies and Impact Statements that capture the Volunteering Journey. 

 

 


