
 

 

2016 Vale of Usk LEADER Funding Application Form 
 
Reference and title of your Project:  Sudbrook Skills Swap  
 
Section 1:   Information about your group or business 
 

Main Contact Details 
 

Name: Joanne 
Gillard/Clare 
Watkins 

Telephone Number: 07483128071 

Your role in the 
Group/Business  

Partnership leads 
GAVO 

Email address: Clare.watkins@gavowales.org.uk 
joanne.gillard@gavowales.org.uk 
 
 

About your Group 
 

Group/Business  
Name:  
 

 GAVO on behalf 
of Mon CC and 
partners  
  
 

When was it 
established? 
 

1927 

Your Group’s 
main purpose: 
 

County Voluntary 
Council - To act 
as an umbrella 
body to support 
the Third Sector. 
  

Do you have a bank 
account?  
 

Yes 

 
 
Section 2:  Details about your project – please see attached score sheet to see how your 
project will be scored.   
 

2a  

Project Post Code Project Start Date Project End Date 

Monmouthshire 1st September 2019 31st August 2020 

 
 
Please give a detailed description of your project starting with its concise Aim.  
 
To pilot a one-to-one time banking project in the village of Sudbrook (as lead agency on a 
multi-agency partnership initiative) for a bespoke skills swap/time-banking project for the 
Vale of Usk.   
 
Time-banking has long been of interest across the County, and Mon CC’s Changing 
Practice, Changing Lives Lead and the Community and Partnership Development Lead are 
keen to support progress towards its development in the Vale of Usk. GAVO have been 
recognised as the preferred lead agency, to develop and host a project that focuses upon 
skill swapping and good citizenship. The project is in line with time-banking methods and sits 
within the Third Sector. The current focus upon personal responsibility in terms of Health 
and Wellbeing, interest in social and corporate responsibility and the wider strategic 



 

 

landscape, signals the time is right to pilot such a project within Monmouthshire. The aim is 
to create more cohesive communities.  
 
Meetings have been held to discuss time-banking projects with partners and there is much 
enthusiasm for developing a one to one time-banking project in Sudbrook (Severnside) that 
will encourage and support volunteers to swap skills for the benefit of their wider 
communities. Put simply, volunteers will contribute an hour of their skills e.g. gardening in 
turn for an hour of another volunteer’s skills e.g. hairdressing.  
 
A digital platform will underpin the project, so volunteers can offer their services/time and 
see what skills/time others have to offer in return.  In addition, organisations will be able to 
advertise for help/volunteers and contribute help in kind, in turn. For those who would benefit, 
we also offer a Volunteering Recognition Scheme in the form of Certification.  
 
 
Partners are keen that any project should achieve meaningful impacts/outcomes for the 
communities involved, therefore careful planning is required to ensure the project is relevant, 
sustainable and serves the needs of people living in Sudbrook. The Pilot Project will provide 
a sound evidence base, harness what’s best and what works currently across the area and 
provide a catalyst for the development of further sustainable, bespoke projects of ‘best fit’ 
for the Vale of Usk. 
 
A skills swap project would deliver outcomes directly related to the Monmouthshire Well-
being Plan Objective No. 2 including exploring the potential to develop good relationships 
between people of different ages, promoting active citizenship including volunteering and 
time-banking and to help communities focus on other ways of improving their well-being and 
looking after each other, using alternatives to accessing formal care provisions.    
 
One to one reciprocal time-banking is the preferred model based upon discussions and 
research into existing provisions conducted by partners to date. GAVO’s experience 
indicates that a one to one approach, whereby people exchange an hour of their skills for an 
hour of another’s, is the most conducive precursor to getting involved in regular volunteering.  
 
The project will dovetail into the rural development agenda and draw upon Mon CC’s 
Leadership Academy, along with GAVO & other partner Training Departments to extend 
training opportunities. 
 

2b Please describe the objectives, benefits and priorities of your project. 
 
Objectives: To develop a one to one time banking project in Sudbrook. To develop a range 
of volunteering/skills swap opportunities across the area. To determine the best delivery 
model for the area and develop policies and procedures to underpin that approach. To 
evidence outcomes from the project. 
 
Benefits: The benefits of a Skills Swap project are numerous and wide ranging and include: 
• Learning new skills,  
• Sharing learning across communities,  
• Exciting volunteer opportunities that improve employability.  
• Building confidence and self-esteem.  
• Supporting people to engage with their communities.  
• Reducing isolation, encouraging friendships and growing social networks.  
• Promoting good citizenship.  
• Promoting inter-generational relationships.  



 

 

• Reducing the stigma attached to asking for help – encouraging reciprocal 
relationships across and within communities.  
• Promoting a sustainable approach to community development.  
• Nurturing an independent and personally responsible approach to health and 
wellbeing.  
 
The benefits of a pilot study as a precursor to further project development include: efficiency 
and effectiveness in terms of project development – the project has a robust evidence base, 
sound local information and strong partnerships to build upon, development is likely to be 
quicker and more cost effective as a result of focussing resources in a distinct and relatively 
small geographical area to begin with. 
 
The community survey will ensure that the project takes direction from the community it 
seeks to improve.  
 
Learning from good practice elsewhere, will avoid unnecessary mistakes/time delays and 
misunderstanding from partners and volunteers as to the aims/remit of the project. 
 
It is argued that a relatively small outlay of resources to pilot a time banking study will be 
cost effective in the long term. Critically, evidence of need will be required in order to attract 
additional resources from external funding bodies to progress further time banking projects 
across the Vale of Usk. Investment from the RDP LEADER programme at this stage would 
maximise opportunities for winning greater investment from external funders in the medium 
to long-term. 
 

2c  How does the project meet the requirements of the Local Development Strategy and what 
evidence do you have of the need for it? (please list sources, where possible and refer to 
the Logic Intervention Table) 
The Pilot Project would meet the requirements of the Local Development Strategy on a 
number of levels. Chiefly, it sits within Theme 3: Exploring new ways of providing non-
statutory local services. And resonates with the Rural Development’s Plan aim to get 
‘healthy communities doing their own development and not having it done to them by 
others.’ 
 
It fits with the following development needs/opportunities listed in the Logic Table: 
Sustainability of community facilities. Rural isolation. Recruitment and retention of active 
volunteers.  
 
A skills swap project could address a lack of digital knowledge within rural communities 
and opportunities to apply community led planning in terms of project specific activity. The 
need to address rural poverty issues such as advice surgeries, social drop ins, digital 
exclusion etc. would also be aided by the project.  
 
Furthermore, it addresses those cross cutting themes referred to in the RDP Logic Table – 
volunteering opportunities - time banking – outreach services. 
Types of actions to be supported – 1/4/6 and 7. Which refer to 1. Community led planning 
and feasibility planning. 4. Sharing knowledge on development initiatives with rural 
communities through pilot projects.6. To explore community hubs to meet local gaps in 
services and ensure accessibility for all. 7. To develop digitally led outreach projects that 
upskill rural communities. 
 
The Pilot Project will demonstrate further, the local need for the project and how a local 
skills swap project can add value to the existing volunteering offer across the area.  



 

 

 
Anecdotal evidence and feedback from partners including Mon CC’s Community and 
Partnership Development Team, Adult Social Care Team and the Changing Practice, 
Changing Lives Team, GAVOs Volunteering & Community Development Teams, Mon CC’s 
Leadership Academy, Community Connections and Volunteering for Wellbeing, Charter 
Housing Association, Monmouthshire Housing Association and Melin are all in agreement 
that their experience of local projects and volunteering opportunities, suggest that a skills 
swap project would add significant value to the volunteering offer available across the Vale 
of Usk. Furthermore, it would promote good citizenship, health and wellbeing and 
independent living and learning. 
 
The Community Survey undertaken in Sudbrook clearly highlights both the need and 
enthusiasm for the project. 
 
Evidence from time-banking projects across the country show a plethora of significant 
positive outcomes/impacts. For an evaluation of the efficacy of time banking refer to 
https://www.sciencedirect.com/science/article/pii/S0747563217307094  
 
 
 

2d What feasibility/survey and planning work have you undertaken with regard to the proposed 
project? Please indicate if these are part of the proposed project.  
 

Sudbrook has been selected for a pilot project, as it is distinct and small, allowing us to make 
personal connections with residents and focus limited resources where it will have maximum 
impact. The area is rural but has good links with the nearby town of Caldicot. 
 
To date, there is much anecdotal evidence to suggest the need for such a project. This has 
been supplemented by a community survey in Sudbrook, driven by GAVO and Mon CC, 
clearly indicates interest and support for a time banking project in the area. A sample of 32 
questionnaires and skills swap data collection sheets provide evidence of need and local 
interest. To date, through a series of face to face interviews and questionnaires the following 
has been ascertained: 
 
A staggering 21/29 people reported that they want to feel part of their community. With only 
56% saying they feel close to people in their area. 66% see less than 4 friends per month. 
Only 10% said they attend community events monthly or more. This is indicative of people 
feeling lonely and isolated and failing to feel a part of the community in which they live.  
 
Indeed, 47% reported feeling lonely to some degree, over the past week. And 9% said they 
had no-one at all to discuss personal matters with. 
 
76% of respondents undertake no volunteering at the moment. And 63% have no 
involvement with community/charitable groups.13% said they never help their neighbours. 
And only 28% help their neighbours regularly (i.e. minimum of weekly.) 
 
However, a surprising 79% wanted the opportunity to help others - 62% practically -45% in 
giving emotional support. Suggesting that many people are interested in supporting each 
other, but feel they don’t have the opportunity to do so. The Skills Swap project would provide 
the mechanism and support they need to engage in such activity. 
 

https://www.sciencedirect.com/science/article/pii/S0747563217307094


 

 

 

  

Completed skills swap sheets that aim to capture the skills people possess and would be 
willing to share identified 15 potential volunteers, who want to know more about and 
participate in the project. 
 
The 15 volunteers identified 52 skills between them that they would be willing to 'swap.' 
Assuming each person gave one hour of their time/skills per week to the pilot project for its 
duration (12 weeks,) that would equate to 180 hours of time pledged to date. 
 
 
 
 
 
 
 
 
 
 

2e Does this project have links to other projects and initiatives?  (please list and explain) 
 
The project itself is the result of a partnership between Mon CC, GAVO, housing 
associations and local third sector organisations that recognise the potential of a skills 
swap/time banking approach, particularly in rural areas of Monmouthshire, where there is 
limited access to services/facilities locally.  
 
Multi agency steering group meetings gave GAVO/Mon CC a remit to pilot a project and 
share learning in order to ascertain its efficacy, before perhaps, rolling it out to other areas 
of the County. 
 
The project already has links with local groups and organisations, e.g. Sudbrook Club and 
museum, GAVOs Volunteer Service, Be Academy (Mon CC) etc. 
 
 
 
   
 
 
 
 
 
 
 



 

 

2f Describe how the project is innovative (see guidance for definition) and has a similar project 
been successfully undertaken in any other area (details, if possible)?  

 

The skills swap project would be innovative, as it will be designed around existing and 
potential volunteer-led provisions within and surrounding Sudbrook, working to build upon 
and further develop local resources. It will be a bespoke project designed to address the 
needs of the people in Sudbrook. These needs have been and will continue to be evidenced. 
The service delivery model will be designed based upon feedback and learning from local 
partner organisations and individuals. The digital platform will also be tailored to the needs 
of the project and the measurement of the impacts and outcomes it seeks to deliver.   
 
Charter Housing Association have almost completed a project aimed at young people that 
adopts the SPICE rewards model of time-banking. The approach and target audience is 
quite different to the skills swap model being explored by the feasibility study, although any 
learning will be shared with the partnership and the project may provide a basis for further 
development.  
 
The project has been in contact with a number of successful time banks throughout the UK 
to incorporate lessons learned into the plan for the Sudbrook project. Specific links have 
been made with time banks in Pembrokeshire, Gloucestershire and Cornwell but examples 
of time banks that have been successful in tackling loneliness and isolation and community 
development can be seen across the UK. 
 
For more information please see 
https://www.fairshares.org.uk/ 
http://torbaytogether.org.uk/exchange 
https://tol2.timebanking.org/PAVS/ 
For information on social return on investment and other publications on time banking 
http://www.timebanking.org/about-tbuk/publications/ 
 

2g Are any of the Welsh Government strategies listed in the guidance notes covered by your 
project (please list) 
 
RDP Focus area 6: The project 
Promotes social inclusion, poverty reduction and economic development in rural areas. 
Fostering local development in a community needs-led and community-led fashion. 
Supporting an ABCD approach advocated by LA and Welsh Government.  
Improving digital inclusion, through the development of an online digital volunteering 
platform. 
Reducing social isolation and improving the quality of life.  
Improving access to services and promoting action citizenships/volunteering.  
Increasing non-statutory provision and exploring new ways of working and delivering 
services with communities at its heart, 
Developing options for service delivery through locally-led social enterprise models. 
Support for recreation that demonstrates clear links to health, education and employment 
prospects.  
Improving skills and employability.  
Helping people into work.  
Assisting access to services.  
Tackling digital exclusion, through building of skills.  
It builds upon human resources ·  
Optimises collective strengths and assets to develop community solutions ·  
Builds and broker skills ·  

https://www.fairshares.org.uk/
http://torbaytogether.org.uk/exchange
https://tol2.timebanking.org/PAVS/
http://www.timebanking.org/about-tbuk/publications/


 

 

Assists people to collaborate, co-operate, communicate and co-produce ·  
 
The project dovetails with the approach advocated in Wellbeing of Future Generations Act 
2015 and the Tackling Poverty Action Plan (July 2013.) 
 

  

2h Does you project consider the following cross-cutting themes and economic benefits? 
Link for information on Cross-Cutting Themes Download Key Document. 
 

  (delete) Explain how 

Equal opportunities 
and Gender 
Mainstreaming 

YES  
 

 
Everyone within the vicinity of the pilot area will be 
encouraged to find a role within the project and their 
skills valued regardless of circumstance. Social 
cohesion will be supported through the project. 
 

Make provision for 
the use of the Welsh 
Language 

YES  The project will endeavour to provide info in welsh as 
and when required. The project will also increase 
opportunities for people fluent in welsh to share that 
skill with other community members and organisations 
in their locality. 
 
 
 

Tackling Poverty 
and Social Exclusion 

YES   
The project aims to reduce social isolation and afford 
new opportunities for building skills and relationships. 
In this way, poverty in terms of access to services will 
in part, be alleviated. Social exclusion will be tackled 
by encouraging all residents of Sudbrook to get 
involved in volunteering/skill swapping.  
 

The pilot will provide volunteering and unpaid work 
opportunities for all and tackle some of the barriers to 
employment such as poor skills, through quality 
opportunities to gain new skills and confidence in the 
familiarity of local surroundings. 
 
 
 

Sustainable 
Development 

YES  The project will promote social justice and equality of 
opportunity; and Recognise and promote health and 
wellbeing as one of the corner stones of a healthy, 
vibrant economy. 
 
Outlay for the pilot time banking project is small, (staff 
costs mainly.) Learning will be shared across all 
partners and interested parties. Volunteering requires 
no financial outlay such as travel expenses at this point 
in time and therefore, the relationships and 
volunteering opportunities established can be 
continued past the pilot study, with or without further 
financial support. Staffing requirements would remain 

http://gov.wales/funding/eu-funds/2014-2020/wefo-guidance/cross-cutting-guidance/?lang=en


 

 

if the project was to be continued in the long term. 
However, the pilot project would start to build a 
volunteering network and digital time banking platform 
that could be exploited by other timebanking projects 
across the County. With operational policies and 
procedures, evaluation and outcomes monitoring in 
place, and the experience of Sudbrook to draw upon, 
replication would be easier. It is anticipated that one 
coordinator may be able to support more than one time 
banking area/project once the pilot has been 
completed and the groundwork laid.  
 

Children’s rights 
Impact Assessment 

YES This scheme gives due regard to the rights of children 
as required by the United Nations Convention on the 
Rights of the Child (UNCRC) 

Will your local 
economy benefit 
from the project? 

YES Potentially the area will benefit from the new ideas and 
greater connections. 
 
Time Banks offer informal learning opportunities where 
people can develop variety of skills which can include 
things like Welsh language, computer literacy or 
coding. This can increase earning potential in the 
existing local workforce with the impact of increased 
local spending as well as giving people who are 
economically inactive the skills and confidence to enter 
the labour market. 
 
Although this is not the intention of the project at this 
early stage. Other timebanks have encouraged local 
business to donate their time/services to the project. 
This has proven to be a productive way to advertise 
their services whilst helping the community.  
 
 

 

2i Please give details and supply evidence of all other sources of funding secured or being 
sought for the project. 
 
Is this project dependent upon finding additional funding?  NO 
 

 Source of funding Amount Date of decision 

   

 

 

 

 

 

 

 

 

 

 

 
 
Section 3:  Delivering & managing your project 



 

 

 

3a What do you hope to achieve with this project and explain when you think the key steps will 
be achieved? A pilot study is proposed that concentrates upon the following tasks and 
outcomes: 
 
The Pilot project will be conducted by a member of staff (secondment/internal 
appointment/external candidate,) namely, a part-time Time Banking Coordinator to be 
employed for a period of 12 months at 16 hours per week, for the following purposes:  
 
To trial a time banking project in Sudbrook – researching and developing a suitable digital 
platform to underpin the project. Implementing appropriate policies and procedures.  
 
To determine a suitable model of delivery and implement that delivery model. 
 
To asset map existing volunteer-led provision and discuss with partners the potential for the 
development of further volunteer opportunities in Sudbrook. Paying particular attention to 
how existing provisions/facilities in Sudbrook could be developed to dovetail into 
volunteering/time banking opportunities. 
 
Provide written and verbal feedback to the Time Banking Task and Finish Group (to be 
convened by GAVO.) To implement decisions/feedback from the Task and Finish Group. 
 
To develop suitable outcome measures for the project. To evidence outcomes. 
 
To research time-banking projects outside of the County and compare/contrast approaches. 
To collate useful policies/procedures, good practice and useful learning from the projects. 
 
 
Learning on how to develop asset based, community driven projects will be useful to all 
partners. 
 
 

3b What risks have you identified that might affect your project? 
 
Lack of local engagement – despite assurances from local people and the positive feedback 
from community surveys and volunteers pledging their support, there remains the risk that 
the community will not engage with the project. 
 
Lack of resources could mean the pilot project will not take place. 
 
 

3c How do you intend to deal with these risks?  (support may be available if you require it) 
 
Resources will continue to be pursued from other funding bodies. 
 
If the pilot does not receive the local support it requires to succeed, then the learning will be 
shared with partners for future reference in developing community projects of this nature. It 
will be taken as a message that local people do not want this type of support at this point in 
time and that is valid, as the initiative is based upon asset based development principles, 
where the local community are the drivers. The project may however, provide useful learning 
and templates for similar projects elsewhere in the County. 
 
 



 

 

3d Please submit a copy of your Group’s constitution and explain what experience members of 
the group might have that will be of benefit to the project. 
 
The Steering group will consist of a number of partner organisations including GAVO ad Mon 
CC whose staff will have a plethora of contacts and community development skills to offer 
to the people of Sudbrook. All have experience of project development of this nature and 
can signpost people to other services that can provide additional support as and when 
needed e.g. training. 
 

 
Section 4:  Long term impact of your project 
 

4a What do you expect to be the next steps for this project, and how will the project be 
sustained following this funding? (We may be able to help you find capital funding) 
 
Having established a digital platform for the project, next steps would be to extend its use 
to other areas/communities. The Sudbrook model would be used to encourage interest 
from neighbouring communities across the Vale of Usk. In terms of sustainability in the 
long term, apart from the need for a scheme coordinator, there are few other ongoing 
costs. The amount of voluntary labour, groups and facilities swapped within and across 
communities would far outweigh the minimal ongoing costs. A project coordinator could 
manage more than one project, once policies, operational procedures and the digital 
platform have been developed by the pilot study. 
 
 
 
 

4b How will you raise awareness of your project to your community and maintain the community 
interest in the future (if applicable)?   
 
When we undertook the community survey, we gathered contacts of potential volunteers. 
These people will be contacted directly. The door knocking exercise used alongside the 
community survey will be repeated and we will update people - i.e. funding has been secured 
for the local project. An awareness raising event will be organised to maintain interest and 
momentum, alongside the recruitment process. 
 
Mon CC and GAVO plus partners will use their existing networks to raise awareness of the 
project more generally. Learning and updates on progress will be shared via the multi-
agency Steering Group meeting, which will include residents of Sudbrook who are involved 
with the project. 
 

 
  



 

 

Section 5:  Financial information  
 
5.1     Project Costs (This section will be completed jointly with the project officer) 
 

Cost breakdown  How is this cost calculated.  (Please indicate where 
the cost is estimated.  If you are able to reclaim the 
VAT paid please add costs without VAT 

£ 

Room Hire 
Accommodation costs Hot desk/office in Sudbrook 
 

1,500.00 

Consultancy   

Marketing & PR   

Procured Services   

Purchased items 
<£10,000 
 
 
 
 
 
 

  



 

 

  

Other Costs 
(please list) 
 
 

Time Banking coordinator 16 hours per week for 52 
weeks at Scale Point 27    £11,800 
 
Third Sector Management Support 4.5 hours per 
week for 52 weeks at Scale Point 36   £4,342 
 
Match funding - GAVO will provide 15% of project 
costs in staff time. Mon CC as a partner will provide 
5% of project costs in staff time (yet to be formally 
agreed.)  £6,000 
 
 
 
   
Insurance    £100              
Mobile telephone    £240 
Travel expenses    £150 
Training costs    £250 
Engagement events/room hire etc.    £250 
Recruitment/marketing & publicity    £300  
Volunteer & misc. expenses    £250 
Digital platform/training costs e.g. Time Banking UK 
£3,000 
Management Fee (10% total staffing costs) £1,614 
 
 

28,296.00 

Total Project Cost (Do NOT include VAT if you are VAT registered).  
Please include your Match Funding total in this section 
 

£29,796.00 



 

 

 
5.2 Profile of Expenditure (This section will be completed jointly with the project officer) 
 

Type of expenditure 
 

First Qtr. Second Qtr. Third Qtr. Fourth Qtr. Total 

Room Hire 
 

375 375 375 375 1,500 

Other Costs 
 

7,074 7,074 7,074 7,074 28,296 

 
 

    29,796 

 
6 What will this project achieve in summary, these are called indicators. 

 

6a Indicator:- LD-CL.006. Number of information dissemination actions/promotional and/ or 
marketing activities to raise awareness of the LDS and/ or its projects. 
Definition:- The number of actions undertaken by the Local Action Group to raise awareness 
and explain the aim, objectives and activities undertaken via the Local Development Strategy 
to the rural population. The number of planned and targeted activities undertaken by the Local 
Action Group that promote the Local Development Strategy and its projects OR the 
production and distribution of materials aimed at marketing and promoting the Local 
Development Strategy and its projects. 
 

Quantity Min 10 Brief 
details 

All pilot project work would be attributed to the LAG/LDP and 
would include promotional activity to engage potential 
contributors to shaping the design of the project and any 
subsequent launch of the project. 

6b Indicator:- LD-CL.008. Number of participants supported. 
Definition:- Participants: number of people who attend an event to disseminate information, 
etc. Please note that the number on receipt of any kind of mail-shot associated with the 
dissemination of information (e.g. the distribution of a report summary) cannot be counted as 
participants.  
 

Match Funding Must be a minimum of 20% of the total project cost. (Refer to Appendix 1) 

Type Provide details of your sources of match funding 
below 

£ 

Cash Contributions GAVO will provide 15% of project costs in staff 
time. Mon CC as a partner will provide 5% of 
project costs in staff time 
 

6,000.00 

In-kind funding you 
will provide 

  

Total match funding   
 

£6,000.00 

LEADER Funding Must be a maximum of 80% of the total project cost. 

Funding Required 
 

£23,796.00 
% of total project cost 
(Maximum 80%) 

80% 



 

 

Quantity 
 

 

35-50 

Brief 

details 

Community events to promote the project will be attended 

by the community. Volunteers (15 to date) will be involved 

in delivering the project initially and more will be actively 

pursued. At least the same number will benefit from the 

skills shared by volunteers. Organisations and community 

groups will be part of the networks created to assist the 

project. Numbers are difficult to estimate at this time. 

 

6c Indicator:- LD-Cl.001. Number of Feasibility Studies 
Definition:- Number of specific feasibility studies commissioned or undertaken through the 
programme to provide the background research for a specific problem or issue and the 
production of a comprehensive written appraisal of the issues, the alternative solutions, the 
financial costings, a detailed risk analysis and recommendations for the next steps. (refer to 
LEADER guidance Version 1 Sept 2015 paragraph 31). Available as a download from the 
web site 
 

Quantity 0 Brief 
details 

 

6d Indicator:- LD-CL.004. Number of pilot activities undertaken/ supported. 
Definition:- Number of pilot activities undertaken/ supported through the capacity building 
activities, broken down as defined in characteristics breakdown. 
Characteristics:- New approaches, new products, new processes, new services 
 
  

Quantity 
1 

 

Brief 

details 

 

The bid is to support a pilot project and all outcomes would 

be attributable to, and reported to the LAG. 

6e Indicator:- LD-CL.007.  Number of stakeholders engaged. 

Definition:-  

Stakeholder: Any group or individual who can affect or is affected by the achievement of the 

project objectives. These can be people, groups or entities that have a role and interest in 

the objectives and implementation of a project. They include the community whose situation 

the project or programme seeks to change.  

Engagement: Stakeholders who become actively involved in the project’s implementation at 

any stage. 

Quantity Minimum 5 

organisations 

would be 

involved in 

minimum of 

3 task and 

finish group 

meetings. 

Min 20  

volunteer 

stakeholders. 

Brief 

details 

 A Task and Finish Group would be convened by 

GAVO to oversee the design of the project and ensure 

local participation on an individual and organisational 

basis. All participants would be counted as contributing 

to the development of this partnership project. 

http://monmouthshire.biz/wp-content/uploads/2015/09/Leader-Guidance-Sept-2015.pdf
http://monmouthshire.biz/wp-content/uploads/2015/09/Leader-Guidance-Sept-2015.pdf


 

 

6f Indicator:- LD-CL.005.  Community hubs. 

Definition:- The number of new community hubs that were formed as a direct result of this 

project. 

Quantity  Brief 

details 

Potential for development of community hubs, if project 

proved to be needed and taken forward as a new 

project. 

6g Indicator:- LD-CL.002. Number of networks established. 

Definition:- Number of formal networks that have been created as a direct result of this 

project and were not in existence prior to programme involvement. (Each network can be 

scored only once over the life of the approved LEADER programme)  

Quantity 1 Brief 

details 

The task and finish group to be set up to aid the work 

of the pilot project. 

6h Indicator:- LD-CL.003.  Number of jobs safeguarded through supported projects. 

Definition:- Jobs safeguarded are where jobs are known to be at risk over the next 12 

months. Jobs should be scored as FTE and permanent (a seasonal job may be scored 

provided the job is expected to recur indefinitely; the proportion of the year worked should 

also be recorded). The job itself should be scored, not an estimate of how many people 

may occupy the job. If the job is not fulltime then the hours per week will need to be divided 

by 30 to find the proportion of FTE represents (e.g. 18 hours per week would be 0.6 FTE).  

Quantity 0 

 

Brief 

details 

 

 

 

6i Indicator:- R.24. Jobs created through this LEADER project 

Definition:- Total number of jobs created in FTE through support for implementation of 

operations under the LDS funded through the RDP under LEADER.  

Quantity 0 Brief 

details 

 

 
 
7 The Rules and Regulations  
 
7.1 Statutory requirements and permissions  
 

Do you require: Yes 
(Please tick) 

No 
(Please tick) 

Attached  
(Please tick) 

Landlord, landowner or lease holder consent  
 

 x  

Planning permission 
 

 x  

Building regulations 
 

 x  

Licences  
 

 x  

x 

x 

x 



 

 

Specific permission for continued general public 
access 

 x  

Any other statutory permission e.g. Natural 
Resources Wales consent etc.   
 
If yes please state: 

 x  

 

If yes to any of the above, please provide copies of the approval documentation with this application.  
If “no” where appropriate please provide written confirmation from the relevant authority that 
permission is not needed.  



 

 

7.2 Data Protection and Publicity  
 

The information provided on this application will be used in connection with the processing of the 
projects application and publicising, administration, evaluation and monitoring of the LEADER 
programme.  To progress this application we may disclose the information we receive from you to 
others including public bodies and other Government Departments.  To publicise, administer, 
monitor and evaluate the programme we may also disclose information to other Groups or 
consultants which we consider appropriate.  The project description and details, if approved, may 
be used in various forms of publicity for the Vale of Usk LEADER programme, including being placed 
on the Vale of Usk web site.  We will not however disclose personal details submitted as part of this 
application. 
 
 

7.3 Signed and confirmed on behalf of the applicant. 
 
I declare that to the best of my knowledge the factual information contained in this form is correct 
and complete.  I understand that if I have given information that is incorrect or incomplete, the offer 
of any LEADER funding may be withheld and action taken against me or my Group.  I also declare, 
unless otherwise stated in this application form, that I/the Group has not started activity or committed 
expenditure that relates to this project.  If any information changes I will inform the Vale of Usk LAG 
project immediately. 
 

Signed:  
 
 

 

Name: 
 
 

Joanne Gillard/Clare Watkins 

Position: 
 
 

Third Sector Development Manager and Volunteer 
Manager for GAVO, Monmouthshire 

Date: 
 
 

15/07/19 

 
Check list:  
 

 Have you attached a copy of the group’s constitution (if applicable) 
 

x  Do you need support or training for project delivery? 
 

 Do you need support finding additional funding? 
 
 
PLEASE RETURN TO:  rdpinfo@monmouthshire.gov.uk or to the relevant officer 
 

mailto:rdpinfo@monmouthshire.gov.uk


 
 

Appendix 1.  Additional Guidance for In Kind Match Funding (Link to Welsh Government 
LEADER Guidance), more detail is provided in the Application Guidance form. 
 
Contributions in kind in the form of:- 
 

 Provision of works, goods, services, land and real estate for which no cash payment has 
been made (must comply with ESI rules – see Leader Guidance) 

 

 Equipment and Raw Materials may be provided to a project as a form of in kind match 
funding but the LAG must ensure that evidence is maintained about the value of the amount 
committed. 

 

 Research or other professional work may be provided as a form of in kind match funding 
but the LAG must ensure evidence is maintained (see Leader Guidance) 

 

 Unpaid Voluntary work – Only persons acting in a wholly voluntary capacity will be eligible, 
signed time sheets should be maintained to support the hours claimed towards the project. 
Below are a list of rates provided by Welsh Government which can be applied as 
acceptable rates for voluntary work: 
 
                     
 
 
 

Job Title                                  SOC Code* Hourly Rate £ Annual Rate £ 
 

Project Manager 2424 21.72 42,756 
 

Project Researcher  2426 16.55 31,880 
 

Project Coordinator  3539 14.94 28,944 

Trainer 3563 14.26 27,775 
 

Project Administrator    4159 10.13 19,812 
 

* Standard Occupational Classification   
 
 

 

http://monmouthshire.biz/wp-content/uploads/2015/09/Leader-Guidance-Sept-2015.pdf
http://monmouthshire.biz/wp-content/uploads/2015/09/Leader-Guidance-Sept-2015.pdf

