
GAVO/Mon CC Skills Swap Project - Additional Information: 
 
Sustainability  
 
Outlay for the pilot time banking project is relatively low, (mainly staff costs.) Learning 
from the project will be shared across all partners and interested parties. Volunteering 
requires no financial outlay such as travel expenses, at this point in time and therefore, 
the relationships and volunteering opportunities established can be continued past the 
pilot study, with or without further financial support.  
 
Staffing requirements would remain if the project was to be continued in the long term. 
Volunteers will continue to require support, a plethora of good quality 
volunteering/skills swap opportunities and assistance with administrative & IT tasks. 
Monitoring and evaluation, project development and the coordination of Steering 
Groups and learning networks, would still require the efforts of a coordinator. 
 
However, the pilot project would start to build a volunteering network and digital time 
banking platform that could be exploited by other time banking projects across the 
County. With operational policies and procedures, evaluation and outcomes 
monitoring in place, and the experience of Sudbrook to draw upon, replication would 
be far more efficient and effective over a shorter period of time. It is anticipated that 
one coordinator may be able to support more than one time banking area/project once 
the pilot has been completed and the groundwork laid.  
 
Initiation 
 
Action Plan:  
Raise awareness that funding has been secured for the Skills Swap project across 
Sudbrook. September - October 
Engage with residents/LAG and partners to recruit Co-ordinator. September-October 
Establish a project Steering Group and agree terms of reference. September-
November. 
Develop networks of skills swap participants and skills swap opportunities. Ongoing 
from October (once Coordinator in post.) 
Develop appropriate policies and procedures. January-March – revision ongoing at 
regular intervals across the life of the project. 
Establish monitoring and evaluation processes and agree with the LAG. November- 
January. 
Consult and agree upon a suitable digital platform to underpin the project. Between 
January – March. 
Continue to raise awareness of the project and it’s learning. 
Continue to review best practice and hone project design and delivery, learning from 
participants. 
 
Running 
 
The project will be overseen by a part-time Coordinator who will provide administrative 
support to a Steering Group of local residents. The project will work to empower local 
people to take ownership of the project and to drive it forward as they see fit for 
Sudbrook and surrounds. 



 
The coordinator will be responsible for overseeing the implementation of a suitable 
digital platform that will serve the needs of the project. And will work to establish local 
networks to ensure there is a plethora of suitable volunteering opportunities for Skills 
Swap purposes. 
 
The coordinator will oversee the drafting and implementation of safeguarding policies 
and procedures, and other policies and procedures necessary to ensure the smooth 
running of the project. They will endeavour to establish and execute best practice in 
the running and further development of the project. 
 
The coordinator will liaise with partners to share learning and best practice and to 
maximise the resources available to volunteers in Sudbrook and surrounds. The post 
holder will be expected to work with statutory, private and Third Sector colleagues to 
further the aims of the project and to assist in the development of time banking and 
volunteering projects across the Vale of Usk.  
 
GAVO will employ the coordinator and the post holder will be line managed by the 
Volunteer Centre Manager. 
 
 
Evaluation 
 
The Steering Group, data from the digital platform and local residents including 
volunteers and volunteer placement providers, will all assist in evaluating the project. 
The project will also collect data pertaining to the RDP LEADER outcomes and 
performance indicators, as outlined in the LEADER grant application form. 
 
Miscellaneous 
 
The LAG sub-group asked what would be done with any profits generated by the 
project. The purpose of the project is not to generate income, but should any surplus 
arise then an independent committee would be established to determine its use. 
 
It was agreed that the LAG would be involved in GAVOs recruitment process should 
the project be funded.  
 


