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2019 Vale of Usk LEADER Funding Application Form 
 
Reference and title of your Project:  ‘Schools without Walls’ – sharing social capital to create 
equitable opportunities (T3023) 
 
Section 1:   To be used for a LAG application 
 

Main Contact Details 
 

Name: Jayne Edwards Telephone Number: 01291 641774 

Your role: Cluster Co-ordinator 
– Chepstow Schools 
Cluster 
 

Email address: edwardsj214@hwbcymru.net 

 
 
Section 2:  Details about the project.   
 

Total Project Cost RDP Value Match Funding 

£42,109 £20,000 £22,109 

Where is the project Start Date End Date 

Abergavenny and Chepstow School Cluster 
areas (including rural wards of Llanfoist Fawr, 
Llanover, Cantref, Llanely Hill, Llanwenarth 
Ultra, Goytre Fawr, Llanbadoc, Devauden, St 
Arvans, Shirenewton and Caerwent) 

June 2020 (or as close 
to this date as possible) 

June 2021 

 
Please give a detailed description of your project. (500 words)  Include innovation, pilot 
etc., where appropriate. 
 
** N.B.  The application below was originally developed and drafted in the weeks before the current 
Covid-19 containment measures.  At the time of writing, schools in Wales remain closed to pupils, 
except those who are part of the county’s childcare hubs supporting vulnerable children and the 
children of key workers. The business of teaching and learning, however, continues and our 
schools have moved at pace to support our children, young people, families and communities 
without, for the most part, the physical use of our facilities.  Our view is that the role we have 
described below will be even more important in the coming weeks and months – albeit it may have 
to operate in a different way to that which we had originally envisaged.  There is a very real risk 
that this period of enforced distance learning will have exacerbated the difference in attainment 
between children who experience educational disadvantage and those who have the odds already 
in their favour.  We envisage this post playing a significant part in helping to address some of 
these inequities.   
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We are seeking funding to employ an officer (4 days p/w) who will work with the 14 primary and 2 
secondary schools in the Abergavenny and Chepstow clusters with the purpose of accessing and 
growing the rich social capital that exists in our communities and using this to enhance the life 
chances of young people in our rural communities.   
 
Purpose 
 
The post holder would be responsible for creating and managing opportunities for pupils to 
participate in community projects outside the school gates, and to create opportunities for the 
wider community to participate in school life and share their knowledge, talents and networks 
equitably across all schools and all pupils. 
 
Evidence / Rationale 
 
With the publishing of the new curriculum for Wales, we have the perfect window of opportunity 
to deepen and strengthen the relationships between our schools and their wider communities, in 
a way that creates meaningful learning experiences for our children in real-world contexts. 
 
We know that we are fortunate in our area to have a population that is rich in social capital, but 
we also know that the distribution of this social capital is highly uneven across the county; the 
Schools Without Walls programme has been specifically designed to address this inequity.     
 
Within the Chepstow cluster of schools we have already conducted an audit of parent skills which 
has demonstrated that we have parents and others within our local community with a rich range 
of skills that they are keen to share; this includes skills in digital (e.g. coding, robotics), cultural 
(e.g. professional theatre, arts, dance and music), environmental (e.g. botanists) and social 
sciences (e.g. social anthropologists, magistrates). 
 
The purpose of the post would be to connect with this rich social capital and create opportunities 
to bring the community into schools in a way that benefits all students, not only those who have 
the good fortune to be part of well-connected families and networks. 
 
Furthermore, there is a growing body of evidence demonstrating the importance of a sense of 
connection with the wider community in children’s emotional and mental wellbeing.   
 
All contact between school pupils and members of the wider community would be subject to 
existing safeguarding protocols, which are very well established. 
 
 
Innovation 
 
Although the Chepstow cluster has done some preparatory work in building relationships with 
communities (e.g. the parent skills audit mentioned above) that will enable the officer to hit the 
ground running, fundamentally this is an innovative project that has been inspired by cutting edge 
global research – in particular the ‘Schools Without Walls’ report published by the RSA in May 
2019, which draws on examples of sector leading practice from as far afield as London, Doncaster, 
New York and Tel Aviv.  This post will be central in establishing a rural approach to this work and 
understanding how the fundamental principles apply in more geographically dispersed 
communities. 
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Anticipated Outcomes 
 
The research shows that this type of approach brings benefits not only to the young people in our 
schools but also to the wider community through opportunities to share their passions and talents, 
and also through the good work that young people can accomplish by sharing their own talents. 
 
We will capture outcomes through narrative story-telling approaches to understand the effect of 
the programme upon key individuals in a detailed way.  In addition, we will use key performance 
indicators, including: 
 
No. community members volunteering in the cluster schools 
No. pupils engaged through volunteer mentor / tutoring programmes 
Pupil career intentions (measured at outset and again at end) 
No. young people engaged in volunteering activity 
 
We also anticipate project based outcomes (e.g. exploring opening up schools grounds and 
buildings for wider community use). 
 
“The schools featured in this report demonstrate the wide range of contributions that connections with the 
world beyond the gates can make to a school’s educational mission, furthering students’ knowledge and 
skills, building their civic pride and cultural capital, developing good citizens and setting them up for success 
in their future studies and work… 
 
In turn, the connections that these schools have made with charities, public services, employers and 
individuals in their locality contribute to their communities. Their partnership work supports wider efforts 
to alleviate poverty, diversify the pool of young people entering higher education and competitive 
workforces, tackle local and global social issues and give local people a sense of pride in where they come 
from. What’s more, they give all those who have opportunities to meet with students a deeper 
understanding of what young people can contribute to the world – slowly but surely combatting pernicious 
negative stereotypes about the youth of today.”   Schools Without Walls, 2019 
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Section 3:  Associated Documentation  
 

3a Completed delivery profile, both financial and outputs. 
 
3b Checklist for WG priorities, Local Development Strategy, Cross Cutting themes 
 
RSA – Schools Without Walls: https://www.thersa.org/globalassets/pdfs/the-rsa-schools-without-

walls.pdf 

 

Easy Read Guide to the new Welsh Curriculum 
 
 
 
 

 
 
Signed and confirmed on behalf of the applicant. 
 
I declare that to the best of my knowledge the factual information contained in this form is correct 
and complete.  I understand that if I have given information that is incorrect or incomplete, the offer 
of any LEADER funding may be withheld and action taken against me or my Group.  I also declare, 
unless otherwise stated in this application form, that I/the Group has not started activity or committed 
expenditure that relates to this project.  If any information changes I will inform the Vale of Usk LAG 
project immediately. 
 

Signed:  
 
 

J Edwards 

Name: 
 
 

JAYNE EDWARDS 

Date: 
 
 

14 5 2020 

 
Please note that a separate delivery profile showing details of all costs and outputs to be achieved 
will be required as a separate document. 
 
 
 
 
 
 
 
 
 

 

https://www.thersa.org/globalassets/pdfs/the-rsa-schools-without-walls.pdf
https://www.thersa.org/globalassets/pdfs/the-rsa-schools-without-walls.pdf

